Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Department/

Source of

Current Status

Scheduled Date of

Scheduled Date of

of Commencement Completion
Serial Line . Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority Contract
Description . Procurement .
No. Agency/ Category (LKR) Name of Method Authority | Status R Period
Minist the D
Inistry € bonor Activities* 2025 2026 2027 2025 2026 2027
Base Purchasing Domestic National
. Hospital Shopping / . 2026- 2026-
1 Hospital, osp Goods | 20,000,000.00 | Funds/ pping RPC | Normal | Not Initiated
Gampola Equipments / GoSL Request for 01-01 12-31
P Action Plan 2026 Quotation
. . NCB - .
Base NOS 01 Elecronic Domestic National Preparation of 2025 2025
2 Hospital, Balance / Action Goods 600,000.00 Funds / " RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL - Documents
Bidding
. . National )
Base 01 NOS Slide Domestic Shobping / Preparation of 2095 2025
3 Hospital, Storage Cabinet / Goods 1,000,000.00 Funds / pping RPC Normal | Procurement
. Request for 01-01 12-31
Gampola Action Plan 2025 GoSL . Documents
Quotation
Providing cleaning . NCB - .
Base services Domestic National Preparation of 2025 2025
4 Hospital, Works 60,000,000.00 Funds / - RPC Normal | Procurement
Gampola 2025/2026 / GoSL Competitive Documents 01-01 12-31
P Action Plan 2025 Bidding
B 2 Elevator an Domesti Preparation of
a§e 02 Ele gto and omestic Direct eparation o 2025- 2025-
5 Hospital, Dumbwaiter S.A. / Works 900,000.00 Funds / ) RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents
2.4..2. Extension
- . NCB -
Base of OPD- Clinics Domestic i
. o National . 2026- 2026-
6 Hospital, Building 2026 Goods 40,000,000.00 Funds / - RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action Plan GoSL -
Bidding
2026
Base Purchasing of AC Domestic National Preparation of
. . g . Shopping / P 2025- 2025-
7 Hospital, Machine / Action Goods 3,000,000.00 Funds / RPC Normal | Procurement
Request for 01-01 12-31
Gampola Plan 2025 GoSL . Documents
Quotation




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of

Scheduled Date of

Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Domestic National Preparation of
Cleaning Item / Shopping / 2025- 2025-
8 Hospital, . g Goods 5,000,000.00 Funds / pping RPC Normal | Procurement
Action Plan 2025 Request for 01-01 12-31
Gampola GoSL . Documents
Quotation
Base Instalation of Domestic NCB -
. Solar panels 2026 National . 2026- 2026-
9 Hospital, P . Goods 20,000,000.00 Funds / . RPC Normal Not Initiated
Gampola Year / Action plan GoSL Competitive 01-01 12-31
P 2026 Bidding
Capacity building
Programme,
Training on hand
washing audit/risk
management &
Base resgearch Domestic NCB -
. National . 2027- 2027-
10 Hospital, development, Goods 500,000.00 Funds / . RPC Normal Not Initiated
Competitive 01-01 12-31
Gampola Work Shop on GoSL Biddin
health promoting g
&study visits best
performing
institution / action
plan 2027
. . NCB - .
Base 01 NOS Binoculor Domestic . Preparation of
. . National 2025- 2025-
11 Hospital, Microscope / Goods 800,000.00 Funds / » RPC Normal | Procurement
. Competitive 01-01 12-31
Gampola Action Plan 2025 GoSL o Documents
Bidding
Base 01 NOS Domestic NCB - Preparation of
Automated Slide National 2025- 2025-
12 Hospital, . . Goods 22,000,000.00 Funds / - RPC Normal | Procurement
Gampola Steiner / Action GoSL Competitive Documents 01-01 12-31
P Plan 2025 Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of

Scheduled Date of

Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Purchasing Domestic National
Hospital - Office Shopping / 2026- 2026-
13 Hospital, p. Goods 15,000,000.00 Funds / pping RPC Normal Not Initiated
Gampola Equipments / GoSL Request for 01-01 12-31
P Action Plan 2026 Quotation
Base Purchasing Domestic National
. Hospital - Office Shopping / . 2027- 2027-
14 Hospital, p_ Goods 15,000,000.00 Funds / PpIng RPC Normal Not Initiated
Equipments / Request for 01-01 12-31
Gampola . GoSL .
Actin Plan 2027 Quotation
Installation Fire
Base Saflet | Domestic NCB -
. . y National . 2026- 2026-
15 Hospital, Equipments 2026 Goods 1,000,000.00 Funds / . RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action Plan GoSL e
Bidding
2026
. NCB - .
Base 01 NOS Blood Domestic . Preparation of
. National I 2025- 2025-
16 Hospital, Gas Analyzer / Goods 1,000,000.00 Funds / . RPC Priority | Procurement
. Competitive 06-02 12-31
Gampola Action Plan 2025 GoSL i Documents
Bidding
. NCB - .
Base 01 NOS HDU Domestic . Preparation of
. . National 2025- 2025-
17 Hospital, Beds / Action Plan Goods 300,000.00 Funds / i RPC Normal | Procurement
Competitive 01-01 12-31
Gampola 2025 GoSL - Documents
Bidding
. NCB - .
Base 01 NOS Infant Domestic . Preparation of
) ) National 2025- 2025-
18 Hospital, Warmer / Action Goods 50,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
- . NCB - .
Base 03 NOS Mini Auto Domestic . Preparation of
. . National 2025- 2025-
19 Hospital, Clave Machine / Goods 3,000,000.00 Funds / . RPC Normal | Procurement
. Competitive 01-01 12-31
Gampola Action Plan 2025 GoSL Bidding Documents




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
. . NCB - .
Base 01 NOS Patient Domestic . Preparation of
) . National 2025- 2025-
20 Hospital, Warmer / Action Goods 700,000.00 Funds / . RPC Normal | Procurement
Competitive 04-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
. . NCB - .
Base 10 NOS Infution Domestic . Preparation of
. . National 2025- 2025-
21 Hospital, Pump / Action Goods 1,500,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
Base 02 NOS DVD Domestic NCB - Preparation of
. . National P 2025- 2025-
22 Hospital, Pump / Action Goods 1,000,000.00 Funds / » RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL - Documents
Bidding
. NCB - .
Base 03 NOS Domestic . Preparation of
. - . National 2025- 2025-
23 Hospital, Defibilator / Action Goods 5,000,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
IT Equipment for . NCB - .
Base the HHIMS Domestic National Preparation of 2025 2025
24 Hospital, . Goods 50,000,000.00 Funds / . RPC Normal | Procurement
Gamp ola SYSTEM / Action GoSL Competitive Documents 01-01 12-31
P Plan 2025 Bidding
. . NCB - .
Base Purchasing of Domestic National Preparation of 2095 2025
25 Hospital, Furniture / Action Goods 300,000.00 Funds / " RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL - Documents
Bidding
NCB -
Base Domestic Preparation of
. 01 NOS ICU BED National P 2025- 2025-
26 Hospital, . Goods 1,200,000.00 Funds / . RPC Normal | Procurement
/ Action Plan 2025 Competitive 01-01 12-31
Gampola GoSL Bidding Documents




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Domestic NCB - Preparation of
_ MSD ITEM / National P 2025- 2025-
27 Hospital, . Goods 5,000,000.00 Funds / » RPC Normal | Procurement
Action Plan 2025 Competitive 01-01 12-31
Gampola GoSL o Documents
Bidding
National
Base Printing for Domestic Preparation of
. . g Shopping / . P 2025- 2025-
28 Hospital, Printed Form / Goods 400,000.00 Funds / RPC Priority | Procurement
. Request for 01-01 12-31
Gampola Action Plan 2025 GoSL . Documents
Quotation
. NCB - .
Base 2025/2026 Row Domestic . Preparation of
. National 2025- 2025-
29 Hospital, Food Supply / Goods 40,000,000.00 Funds / » RPC Normal | Procurement
. Competitive 01-01 12-31
Gampola Action Plan 2025 GoSL - Documents
Bidding
Base Renovation of Domestic NCB - Preparation of
. . . National P 2025- 2025-
30 Hospital, Kitchen / Action Works 12,000,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
Base Renovation of Domestic National Preparation of
. Shopping / P 2025- 2025-
31 Hospital, Boundary Fence / Works 2,000,000.00 Funds / RPC Normal | Procurement
. Request for 01-01 12-31
Gampola Action Plan 2025 GoSL . Documents
Quotation
Renovation of . National .
Base VOG Quarters Domestic Shopping / Preparation of 2025 2025
32 Hospital, . Works 1,400,000.00 Funds / PPIng RPC Normal | Procurement
Road / Action Request for 01-01 12-31
Gampola GoSL . Documents
Plan 2025 Quotation
. . National .
Base Renovation of Domestic Shopping / Preparation of 2025 2025
33 Hospital, Clinic Pharmacy / Works 4,000,000.00 Funds / pping RPC Normal | Procurement
. Request for 01-01 12-31
Gampola Action Plan 2025 GoSL . Documents
Quotation




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of Priority | ofProcurement IIEETE N Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Renovation of HO Domestic NCB - Preparation of
and Consultant National 2025- 2025-
34 Hospital, Works 19,000,000.00 Funds / - RPC Normal | Procurement
Gampola On Call Quarters / GoSL Competitive Documents 01-01 12-31
P Action Plan 2025 Bidding
Base Stationar Domestic National Preparation of
. ay Shopping / P 2025- 2025-
35 Hospital, Purchasing / Goods 6,000,000.00 Funds / RPC Normal | Procurement
. Request for 01-01 12-01
Gampola Action Plan 2025 GoSL . Documents
Quotation
Base Medical gas Domestic NCB - Preparation of
. g . National P 2025- 2025-
36 Hospital, supply / Action Works 6,000,000.00 Funds / » RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL - Documents
Bidding
Base Providing laundr Domestic NCB - Preparation of
. . g . y National P 2025- 2025-
37 Hospital, services / Action Works 7,000,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
Piped Medical
Ba§e Gas S){stem Non- Domestic Direct Preparation of 2025- 2025-
38 Hospital, Service consultancy 400,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Agreement / services GoSL Documents
Action Plan 2025
Base Coagulation Non Domestic Preparation of
. Analyzer Service Direct P 2025- 2025-
39 Hospital, consultancy 450,000.00 Funds / . RPC Normal | Procurement
Gampola Agreement/ services GoSL Contracting Documents 01-01 1231
P Action Plan 2025
02 NOS Hemo
Base Dialysis Machine Non- Domestic Preparation of
. alysis Mach ' Direct parat 2025- 2025-
40 Hospital, Service consultancy 500,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Agreement / services GoSL Documents
Action Plan 2025




Master Procurement Plan for Year 2025 - 2027

Name of the Procuring Entity : Base Hospital, Gampola
Senartment) Source of Current Status Séheduled Date of SchCeduIeId l?ate of
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
LS the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base New Port Non Domestic Preparation of
. Ventilator Service Direct P 2025- 2025-
41 Hospital, consultancy 400,000.00 Funds / . RPC Normal | Procurement
Gampola Agreement / services GoSL Contracting Documents 01-01 12-31
P Action Plan 2025
2 NOS Photoco
Base Machine Servic‘jey Non- Domestic Direct Preparation of 2025 2025
42 Hospital, consultancy 50,000.00 Funds / . RPC Normal | Procurement
Agreement / . Contracting 01-01 12-31
Gampola . services GoSL Documents
Action Plan 2025
B nerator Servi Non- Domesti Preparation of
age Generator Service o] omestic Direct eparation o 2025- 2025-
43 Hospital, Agreement / consultancy 3,000,000.00 Funds / Contractin RPC Normal | Procurement 01-01 12-31
Gampola Action Plan 2025 services GoSL g Documents
. . NCB - .
Base Computer Service Non- Domestic . Preparation of
. National 2025- 2025-
44 Hospital, Agreement / consultancy 3,000,000.00 Funds / - RPC Normal | Procurement
. . Competitive 01-01 12-31
Gampola Action Plan 2025 services GoSL - Documents
Bidding
Base Renovation of Domestic NCB - Preparation of
. Sewarage National P 2025- 2025-
45 Hospital, Works 5,000,000.00 Funds / . RPC Normal | Procurement
Gampola Treatment Plant / GoSL Competitive Documents 01-01 12-31
P Action Plan 2025 Bidding
Base Renovation of Domestic NCB - Preparation of
Laborator National 2025- 2025-
46 Hospital, L y Works 9,000,000.00 Funds / . RPC Normal | Procurement
Gampola Building / Action GoSL Competitive Documents 01-01 12-31
P Plan 2025 Bidding
Renovation of . NCB - .
Base Wash Room For Domestic National Preparation of 2025 2025
47 Hospital, ) Works 6,000,000.00 Funds / . RPC Normal | Procurement
P Public & Staff / Competitive 01-01 12-31
Gampola . GoSL - Documents
Action Plan 2025 Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
LS the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Renovation of Domestic NCB - Preparation of
. ) National P 2025- 2025-
48 Hospital, Theater / Action Works 22,000,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
Renovation of
Base Rewirin Domestic NCB - Preparation of
. g National P 2025- 2025-
49 Hospital, Laborotory Works 3,900,000.00 Funds / . RPC Normal | Procurement
. . Competitive 01-01 12-31
Gampola Building / Action GoSL o Documents
Bidding
Plan 2025
Base Electric Service & Domestic NCB - Preparation of
. . National P 2025- 2025-
50 Hospital, Maintance / Works 500,000.00 Funds / . RPC Normal | Procurement
. Competitive 01-01 12-31
Gampola Action Plan 2025 GoSL o Documents
Bidding
Base Domestic Preparation of
. Generator Repair Direct P 2025- 2025-
51 Hospital, . Works 4,000,000.00 Funds / . RPC Urgent | Procurement
/ Action Plan 2025 Contracting 01-01 12-31
Gampola GoSL Documents
Base Blood Gas Domestic . Preparation of
. . Direct 2025- 2025-
52 Hospital, Analyzer Reajent / Goods 15,000,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents
Base Bio Chemistr Domestic Preparation of
. i Direct P 2025- 2025-
53 Hospital, Analyzer Reajent / Goods 30,000,000.00 Funds / ) RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents
Base EYE Caset Domestic Preparation of
. : Direct P 2025- 2025-
54 Hospital, Purchasing / Goods 5,000,000.00 Funds / ) RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents
Base Blood C i i
§ ulture Domestic Direct Preparation of 2025- 2025-
55 Hospital, Bottle Purchse / Goods 3,000,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of

Scheduled Date of

Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base Cogalation Domestic Preparation of
. g . Direct P 2025- 2025-
56 Hospital, Analayzer Reajent Goods 1,000,000.00 Funds / ) RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola | / Action Plan 2025 GoSL Documents
2.2.2. Renovation
Base / Repairs of Domestic NCB -
. P National . 2026- 2026-
57 Hospital, Quarters 2026 Goods 50,000,000.00 Funds / » RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action Plan GoSL Biddin
2026 9
Burial of
unidentified
Base bodies, abortions Domestic National Preparation of
. and body parts / Shopping / 2025- 2025-
58 Hospital, _yp Works 900,000.00 Funds / PpIng RPC Normal | Procurement
Burial of Request for 01-01 12-31
Gampola . » GoSL . Documents
unidentified Quotation
bodies, abortions
and body parts
ENT Microscope
Base ! . P Domestic . Preparation of
. Service Consultancy Direct 2025- 2025-
59 Hospital, . 2,000,000.00 Funds / . RPC Normal | Procurement
Agreement / services Contracting 01-01 12-31
Gampola . GoSL Documents
Action Plan 2025
Upgrading of
Base HHIMS to Domestic NCB -
. OPD,Clinics & National . 2026- 2026-
60 Hospital, Goods 2,000,000.00 Funds / . RPC Normal Not Initiated
Laboratory 2026 Competitive 01-01 12-31
Gampola . GoSL o
Year / Action Plan Bidding
2026




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Renovation
Base Maintanance and Domestic NCB -
. Upgrading of National . 2026- 2026-
61 Hospital, Pg 9 Goods 10,000,000.00 Funds / - RPC Normal Not Initiated
Swerage System Competitive 01-01 12-31
Gampola . GoSL -
2026 / Action Plan Bidding
2026
Base Purchasing of Domestic NCB -
Medical gases National 2026- 2026-
62 | Hospital, el g Works 25,000,000.00 | Funds/ ona RPC | Normal | Not Initiated
Gampola 2026 / Action plan GoSL Competitive 01-01 12-31
P 2026 Bidding
Purchasing
Base Cleaning, Printing Domestic NCB -
. and other office National - 2026- 2026-
63 Hospital, Works 17,000,000.00 Funds / - RPC Normal Not Initiated
Gampola consumables GoSL Competitive 01-01 12-31
P 2026 / Action plan Bidding
2026
Electricity, Water, .
Base Tele h)c;ne Bill Domestic Direct 2026 2026
64 Hospital, P Goods 44,000,000.00 Funds / . RPC Normal Not Initiated
Payment 2026 / Contracting 01-01 12-31
Gampola . GoSL
Action plan 2026
Base Local Purchasing Domestic
of Drugs year Direct 2026- 2026-
65 Hospital, g ] y Goods 1,250,000.00 Funds / . RPC Normal Not Initiated
2026 / Action plan Contracting 01-01 12-31
Gampola GoSL
2026
Base Renovation of Domestic NCB -
. National . 2027- 2027-
66 Hospital, wards 2027 Year / Goods 20,000,000.00 Funds / . RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Action Plan 2027 GoSL .
Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status Commencement Completion
Serial LineAgency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement p Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Renovation /
Base Repairs of Domestic NCB -
. P National - 2027- 2027-
67 Hospital, Quarters 2027 Goods 30,000,000.00 Funds / . RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action Plan GoSL Biddin
2027 g
E .
xtensm_n_of . NCB -
Base OPD- Clinics Domestic .
. . National . 2027- 2027-
68 Hospital, Building 2027 Goods 10,000,000.00 Funds / - RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action Plan GoSL Biddin
2027 g
Installation Fire
Base Safet Domestic NCB -
. . y National . 2027- 2027-
69 Hospital, Equipments 2027 Goods 1,000,000.00 Funds / . RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Year / Action plan GoSL -
Bidding
2027
Upgrading of
HHIMS to . NCB -
Base OPD,Clinics & Domestic National 2027 2027
70 Hospital, ' Goods 2,000,000.00 Funds / » RPC Normal Not Initiated
Laboratory 2027 Competitive 01-01 12-31
Gampola , GoSL -
Year / Action plan Bidding
2027
.Renovation
Base Maintanance and Domestic NCB -
. Upgrading of National - 2027- 2027-
71 Hospital, P9 9 Goods 5,000,000.00 Funds / . RPC Normal Not Initiated
Swerage System Competitive 01-01 12-31
Gampola . GoSL -
2027 / Action plan Bidding
2027




Master Procurement Plan for Year 2025 - 2027
: Base Hospital, Gampola

Name of the Procuring Entity

Scheduled Date of Scheduled Date of
Department/ source of Current Status Commencement Completion
Serial LineAgency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement p Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Service
Agreements of
Base Electricity, Domestic NCB -
) Aircondition, National . 2027- 2027-
72 Hospital, . Goods 15,000,000.00 Funds / » RPC Normal Not Initiated
Medical Competitive 01-01 12-31
Gampola ) GoSL o
Equipments and Bidding
others 2027 /
Action plan 2027
Base Instalation of Domestic NCB -
Solar panels 2027 National 2027- 2027-
73 Hospital, P . Goods 10,000,000.00 Funds / . RPC Normal Not Initiated
Gampola Year / Action plan GoSL Competitive 01-01 12-31
P 2027 Bidding
Purchasing of . NCB -
Base Medical gases Domestic National 2027 2027
74 Hospital, g Works 30,000,000.00 Funds / . RPC Normal Not Initiated
Gampola 2027 / Action plan GoSL Competitive 01-01 12-31
P 2027 Bidding
Purchasing
Base Cleaning, Printing Domestic NCB -
and other office National 2027- 2027-
75 Hospital, Works 20,000,000.00 Funds / . RPC Normal Not Initiated
Gampola consumables GoSL Competitive 01-01 12-31
P 2027 / Action plan Bidding
2027
Electricity, Water, .
Base Tele h)c/)ne Bill Domestic Direct 2027 2027
76 Hospital, P Goods 46,000,000.00 Funds / ) RPC Normal Not Initiated
Payment 2027 / Contracting 01-01 12-31
Gampola : GoSL
Action plan 2027
Base Local Purchasing Domestic
of Drugs year Direct 2027- 2027-
77 Hospital, g . Y Goods 1,500,000.00 Funds / . RPC Normal Not Initiated
2027 / Action plan Contracting 01-01 12-31
Gampola 2097 GoSL




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity

: Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of Priority | ofProcurement IIEETE N Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
LS the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Base 10 NOS Syringe Domestic NCB - Preparation of
. y . d National P 2025- 2025-
78 Hospital, Pump / Action Goods 1,500,000.00 Funds / . RPC Normal | Procurement
Competitive 01-01 12-31
Gampola Plan 2025 GoSL o Documents
Bidding
Hematology
Base Analyzer Machine Non- Domestic Preparation of
. yzer Machl ! Direct parat 2025- 2025-
79 Hospital, Service consultancy 1,800,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Agreement / services GoSL Documents
Action Plan 2025
2.3.2.
Construction of
Base Accident & Domestic NCB -
. Emergency National . 2026- 2026-
80 Hospital, Goods 300,000,000.00 Funds / - RPC Normal Not Initiated
Gampola department GoSL Competitive 01-01 12-31
P Complex 2026 Bidding
Year / Action Plan
2026
Base Purchasing of Domestic NCB - Preparation of
. ) g. National P 2025- 2025-
81 Hospital, Textile & Resine / Goods 3,500,000.00 Funds / . RPC Normal | Procurement
. Competitive 01-01 12-31
Gampola Action Plan 2025 GoSL o Documents
Bidding
B T AC Machine & Domesti Preparation of
as.e OT AC &.lc © omestic Direct eparation o 2025- 2025-
82 Hospital, Motury Frige S.A. Works 3,000,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola / Action Plan 2025 GoSL Documents
Base Water Treatment Non Domestic Preparation of
. Plant Service Direct P 2025- 2025-
83 Hospital, consultancy 200,000.00 Funds / . RPC Normal | Procurement
Gampola Agreement / services GoSL Contracting Documents 01-01 12-31
P Action Plan 2025
B Medical Domesti Preparation of
as.e . edical ‘ omestic Direct eparation o 2025- 2025-
84 Hospital, Equipment Repair Works 60,000,000.00 Funds / . RPC Urgent | Procurement
. Contracting 01-01 12-31
Gampola / Action Plan 2025 GoSL Documents




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of

Scheduled Date of

Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
. . NCB - .
Base AC Service And Non- Domestic . Preparation of
) . National 2025- 2025-
85 Hospital, Maintance / consultancy 1,500,000.00 Funds / . RPC Normal | Procurement
. . Competitive 01-01 12-31
Gampola Action Plan 2025 services GoSL o Documents
Bidding
Upgrading of
HHIMS to . NCB -
Base OPD,Clinics & Domestic National 2026 2026
86 Hospital, ' Goods 2,000,000.00 Funds / . RPC Normal Not Initiated
Laboratory 2026 Competitive 01-01 12-31
Gampola . GoSL -
Year / Action Plan Bidding
2026
Construction of
Accident &
. NCB -
Base Emergency Domestic National 2027 2027
87 Hospital, department Goods 200,000,000.00 Funds / - RPC Normal Not Initiated
Competitive 01-01 12-31
Gampola Complex 2027 GoSL Biddin
Year / Action Plan 9
2027
Base Vehicle Tyre & Domestic National Preparation of
. y . Shopping / . P 2025- 2025-
88 Hospital, Battery / Action Goods 3,000,000.00 Funds / RPC Priority | Procurement
Request for 01-01 12-31
Gampola Plan 2025 GoSL . Documents
Quotation
Base Other Reajent & Domestic Preparation of
. J Direct P 2025- 2025-
89 Hospital, Local Purchase / Goods 8,000,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents
Base Purchasing Domestic National
. Hospital Shopping / . 2027- 2027-
90 | Hospital, osp Goods | 20,000,000.00 | Funds/ pping RPC | Normal | Not Initiated
Gampola Equipments / GoSL Request for 01-01 12-31
P Action Plan 2027 Quotation




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of

Scheduled Date of

Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Purchasin
. g . NCB -
Base Medical,Lab and Domestic i
. National . 2026- 2026-
91 Hospital, Dental Goods 50,000,000.00 Funds / . RPC Normal Not Initiated
. Competitive 01-01 12-31
Gampola Equipments / GoSL -
. Bidding
Action plan 2026
1.1.3. Purchasing
Base Medical,Lab and Domestic NCB -
Dental National 2027- 2027-
92 Hospital, . Goods 50,000,000.00 Funds / . RPC Normal Not Initiated
Gampola Equipments - GoSL Competitive 01-01 12-31
P 2027 Year / Bidding
Action Plan 2027
Base 02 NOS Suction Domestic NCB - Preparation of
. Apparatus Double National P 2025- 2025-
93 Hospital, . Goods 800,000.00 Funds / - RPC Normal | Procurement
Gampola Jar / Action Plan GoSL Competitive Documents 01-01 12-31
P 2025 Bidding
Base Installation of fire Domestic National Preparation of
. Pt Shopping / . P 2025- 2025-
94 Hospital, extinguishers / Goods 200,000.00 Funds / RPC Priority | Procurement
. Request for 08-01 12-31
Gampola Action Plan 2025 GoSL . Documents
Quotation
X-Ray Machine
Base y . Domestic . Preparation of
. Service Consultancy Direct 2025- 2025-
95 Hospital, . 1,500,000.00 Funds / ) RPC Normal | Procurement
Agreement / services Contracting 01-01 12-31
Gampola . GoSL Documents
Action Plan 2025
Bage Hematology Domestic Direct Preparation of 2025- 2025-
96 Hospital, Analyzer Reajent / Goods 50,000,000.00 Funds / . RPC Normal | Procurement
. Contracting 01-01 12-31
Gampola Action Plan 2025 GoSL Documents




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Base Hospital, Gampola

Scheduled Date of Scheduled Date of
Department/ Source of Current Status . - leti
Serial LinZA ency/ Descriotion Procurement | Estimated Cost | Financing/ | Procurement Level of | Priority | ofProcurement ommencement ompletion Contract
No. Mi _gt v o Category (LKR) Name of Method Authority | Status Preparedness Period
Hnistry the Donor Activities* | 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Service
Agreements of
Base Electricity, Domestic NCB -
. Aircondition, National - 2026- 2026-
97 Hospital, . Goods 12,000,000.00 Funds / » RPC Normal Not Initiated
Medical Competitive 01-01 12-31
Gampola . GoSL o
Equipments and Bidding
others 2026 /
Action paln 2026
Capacity building
Programme,
Training on hand
washing audit/risk
management & . NCB -
Base research Domestic National 2026 2026
98 Hospital, Goods 500,000.00 Funds / . RPC Normal | Not Initiated
development, Competitive 01-01 12-31
Gampola GoSL -
Work Shop on Bidding
health promoting
&study visits best
pe. institution /
Action plan 2026
2.1.2. Renovation . NCB -
Base of wards 2026 Domestic National 2026 2026
99 Hospital, . Goods 30,000,000.00 Funds / . RPC Normal | Not Initiated
Year / Action Plan Competitive 01-01 12-31
Gampola GoSL -
2026 Bidding




