
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC Overlay of
Pelmadulla - Embilipitiya -
Nonagama ( 15+000km-

30+000km)

Works 2,823,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
04-07

364

2

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Carolina
Norton Wanaraja Road (CH

3+000 km - 8+530 km) Overlay

Works 950,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
10-20

2027-
08-16

540

3

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Mechanical Division RDA /
Procurement of Bitumen (Bulk)

Goods 100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
2027-
01-15

2027-
03-31

80

4

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Rehabilitation of Kandehandiya

- Adikarigama - Randenigala -
Loggal Oya Road ( 7+000 -

11+000)

Works 540,700,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-21

2026-
09-22

364
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5

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

11.60 Km of Rural Roads in
Vengalacheddikulam And
Vavuniya South Divisional

Secretariat in Vavuniya District
in Northern Province

Works 535,420,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-08

2026-
06-22

364

6

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Colombo
Galle Hambamtota Wellawaya

Road (173.000km- 185.040km )

Works 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
01-04

270

7

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Miscellaneous foreign Aided
Projects Division (MFAP) /

Reconstruction of Bridge No. 4/1
Orugodawatta – Ambatale Road

Works 520,000,000.00
Foreign
Loans

ICB -
International
Competitive

Bidding

DPC Priority
2025-
04-24

2027-
03-31

455

8

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Matara
Akuressa Road (4-
200km.09+000km)

Works 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
07-05

450
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9

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Rehabilitation of Peradeniya
Halloluwa Katugasthota Road

(3km-10km)

Works 1,343,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-15

2027-
12-30

540

10

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Willum
Gopallawa mawatha Road

construction (2+900 -3+740)

Works 1,131,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
05-05

2027-
12-01

730

11

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Colombo-Ratnapura-

Wellawaya-Batticaloia Road
(Ch: 300+000 - 308 +000)km

Works 576,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-13

2026-
09-14

240

12

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Expressway Management
Division / Surface asphalt
correction from Kottawa -

Dodangoda (Resurfaing of
Sourthern Expressway Package

2)

Works 5,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-24

2026-
09-30

365

13

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Ampara-Iginiyagala Road

(Ch: 17 +000-21+710)km

Works 300,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
10-20

2026-
10-13

240
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14

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation/ Improvement of

Rural Roads in Nuwaraeliya
District in Central Province

Works 375,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
02-25

2027-
04-08

364

15

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Batticaloa -

Tirikkondiadimadu - Trincomalee
(108.5+114)

Works 400,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-12

2026-
09-15

270

16

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ ABC overlay, Widening,
Shoulder and Asphalt laying

work for Avarankal -
Thondaimanaaru road 0+000 -

3+000 km

Works 943,350,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
09-24

2026-
12-31

364

17

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC overlay of
Balangoda - Bowatta - Kalthota

(16+000km-23+000km)

Works 624,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
09-26

2026-
08-19

240

18

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvements
to Bandarawela Liyangahalwela

Poonagala (15+000km-
20+000km)

Works 318,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-30

2026-
05-07

180
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19

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvements
to Haputhale Dambethanna

(2+000km-7+000km)

Works 326,400,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-30

2026-
04-27

180

20

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Widening and Improvements of

Depo Jucion at A009 Road
(252km) - Stage 2

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
2025-
09-30

2026-
09-30

364

21

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge
No.51/1,Bridge No.53/1 &
Bridge No.55/2 on Jaffna -

Ponnalai - Point Pedro
Road(AB021) in Jaffna District,

Nothern Province.

Works 371,950,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
09-02

2026-
11-30

364

22

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvement
of Narammala - Dankotuwa
Road (40+120 - 42+120 km)

Works 160,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
05-12

2026-
05-13

270
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23

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Widening
Improvement to Wellikulam -
Mamaduwa Road ( 0+000-

8+100)

Works 748,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-14

2027-
02-08

364

24

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC overlaying
of Demodara Sprinvalley Road

(13+500 -16+725)

Works 253,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
07-04

2026-
04-03

180

25

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Widening Improvement to
Wellikulam - Mamaduwa Road (

0+000-8+100)

Works 748,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-27

2027-
02-05

364

26

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Procurement of Equipment &

Machineries ( 2 nos. of Drilling
Machines)

Goods 23,270,000.00
Foreign
Loans

International
Shopping /
Request for
Quotation

PPC Priority
2025-
04-21

2025-
12-31

90

27

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Construction of Low level
Road Ambathale to Kaduwela

(8+500-13+000)

Works 453,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
08-13

2026-
08-20

270
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28

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Pitakotte
Thalawathugoda (0-4.23)

Works 650,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-14

2026-
08-27

300

29

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Balance work of
Reconstruction of Bridge No 4/1
on Horawala Pelawatta Pitigala

Road

Works 100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-07

2026-
02-06

180

30

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvements
to Avissawella - Hatton - Nuwara

Eliya Road (0+065km-
6+000km)

Works 720,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
08-21

2026-
05-14

180

31

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Widening &
Improvements of Ganewalpola -

Dachchihalmilewa Road
(27+000 - 31+000) km

Works 335,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-18

2026-
07-01

270
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32

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

11.30 Km of Rural Roads in
Udunuwara, Yatinuwara and

Pasbagekorale Divisional
Secretariat in Kandy District in

Central Province

Works 670,280,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-08

2026-
09-09

364

33

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No: 14/7
on Nagoda Kalawellawa

Bellapitiya Road (B304) in
Kalutara District, Western

Province.LK-RDA-510715-CW-
RFB

Works 132,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-03

2027-
01-29

364

34

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Rehabilitation of Peradeniya
Delthota Rikillgaskada Road

(0+000km-3+000km

Works 625,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
12-15

2027-
03-15

364

35

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Upper
Gampola Road ( 0-2km.2.8km)

Works 485,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
08-13

2027-
01-26

450
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36

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No: 19/1
on Labuduwa Wanduramba
Sandarawala Road (B248) in

Galle District, Southern
Province.LK-RDA-510717-CW-

RFB

Works 61,220,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-03

2026-
07-31

180

37

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No:92/4
on Peliyagoda Puttalam Road

(A003) in Puttalam District,
North Western Province.

Works 313,210,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-28

2027-
07-27

510

38

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.11/2
& 11/3 on Weliweriya -

Kirindiwela Road(B472) in
Gampaha District,Western

Province.

Works 113,720,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
08-29

2026-
08-31

270

39

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Improvements of Galle
Baddegama Road (B128)

(2+000km-2+306km) -
Sarenthukade Junction

Works 192,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-22

2027-
07-05

364
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40

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Improvement of Dickwella -
Beliatta Road (4+000 - 7+000

km)

Works 158,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
07-21

2026-
03-05

210

41

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ 2)Improvement of Dammulla
Weeraketiya Road ( 6+000 -

10+100 km)

Works 276,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-27

2026-
07-27

450

42

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvements
to Maradankadawala Habarana
Thirikkondiyamadu (25+000km -

31+000km)

Works 1,400,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-09

2027-
04-05

364

43

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/04

Works 830,890,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450
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44

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /
Rehabilitation/ Improvement of

17.85 km of Rural Roads in
Weligama, Welipitiya,

Thihagoda, Dickwella &
Kamburupitiya Divisional

Secretariat in Matara District in
Southern LK-RDA-353945- CW-

RFB-LOT5

Works 1,146,230,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
02-20

2026-
09-30

364

45

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge
No.52/12 on Maradankadawala

- Habarana -
Thirukkondiyadimadu

Road(A011) in Polonnaruwa
District,North Central Province

Works 68,690,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
10-31

2026-
10-30

300

46

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 7.63 km Rural Roads in the

Eastern Province – LOT/07

Works 678,530,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
10-30

365

47

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Widening Improvement to
Mankulam - Velankulankulam

Road 29+770 - 37+000 km

Works 748,900,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-20

2027-
02-01

364



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

48

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Construction Division RDA /
Japan Friendship Road (0-2)

(Model Road Project)
Works 239,900,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
05-15

2026-
07-31

365

49

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Colombo - Ratnapura -
Wellawaya - Batticaloa 39.51 -

60.95 Km

Works 800,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-09

2027-
01-04

270

50

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Central Expressway Project
Section 3 / Central Expressway
Project Section 3 Construction

of Package 1 U - from 4+920km
to 9+900km - RDA/CEP 3/Pack

1 U

Works 4,499,590,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-28

2027-
03-31

572

51

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/03

Works 996,240,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450

52

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Expressway Management
Division / Rectification of

Asphalt deteriorated section of
southern expressway

(Resurfaing of Sourthern
Expressway Package1)

Works 1,100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-24

2026-
06-30

270
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Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

53

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/02

Works 817,600,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450

54

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/12

Works 400,940,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365

55

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/08

Works 873,230,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450

56

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Purchasing of Equipment
Project Implementation

Unit(PIU) of Component-2 of
ICDP Under Ministry of

Agriculture, Livestock, Land and
Irrigation

Goods 5,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
10-13

2026-
10-16

364
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Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

57

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ 1)Widening Improvement to
Murunkan - Chilawathurai Road

(0+000 - 6+000km

Works 650,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-28

2026-
11-16

364

58

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/09 /
Rehabilitation and Improvement
of Peliyagoda - Puttalam (A003)
Road from Chainage 57+000 to

63+000 – LOT/01

Works 1,493,540,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-22

450

59

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Kandy Multimodal Transport
Terminal Development Project

(KMTTDP) / Consultancy
Service Seven storey Building
for SLR Civil work Contract (

Measure & Pay) -
RDA/GOSL/KMTT/LCB/7S/W/01

Consultancy
services

200,000,000.00
Domestic
Funds /
GoSL

QCBS -
Quality and
Cost Based
Selection

CPCC Priority
2025-
02-20

2027-
12-31

1080

60

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Balance work of
Improvements to Wattala

Hekitta Road (0+000-1+500)

Works 176,600,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
07-03

2026-
03-16

180
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Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

61

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Willum Gopallawa
mawatha Structures of Mada

Ela (1+600 -3+740)

Works 508,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
12-08

2026-
03-02

364

62

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /
Rehabilitation/ Improvement of

7.00 km of Rural Roads in
Akurrassa Divisional Secretariat

in Matara District in Southern
ProvinceLK-RDA-353945- CW-

RFB-LOT4

Works 501,950,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
02-20

2026-
07-31

305

63

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

7.00 km of Rural Roads in
Akurrassa Divisional Secretariat

in Matara District in Southern
Province

Works 501,950,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
03-14

2026-
07-13

300

64

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ 01) Peradeniya Delthota
Rikillgaskada 28-42

02)Peradeniya Delthota
Rikillgaskada 22.75-26

Works 720,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
12-22

2027-
04-05

364
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Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement
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Estimated Cost

(LKR)
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Financing/
Name of

the Donor

Procurement
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Current
Status of
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Activities*

Scheduled Date of
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Scheduled Date of
Completion
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Period

2025 2026 2027 2025 2026 2027

65

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ construction Kandy Jaffna
Road 4 lane standard (70+650 -

72+750)

Works 1,500,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
04-27

364

66

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Base Correction and A/C
Overlay on Kandy - Jaffna Road

[58+000 - 63+000 km]

Works 1,100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
02-05

300

67

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ 1)Base Correction and A/C
Overlay on Palapathwela -
Galewela Road [23+000 -

27+000 km] 2)Base Correction
and A/C Overlay on

Palapathwela - Galewela Road
[19+000 - 23+000 km]

Works 1,177,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
11-20

2026-
11-20

270

68

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Base Correction and A/C
Overlay on Wattegama -

Kandenuwara - Wariyapola
Road [4+810 - 11+000 km]

Works 510,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-28

2026-
10-27

364
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Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)
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Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
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Current
Status of

Procurement
Preparedness
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Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

69

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Widening &
Improvements of Hurigaswewa -

Kalankuttiya -
Siyabalangamuwa -

Wetakoluwatta Road (0+000 -
2+600) km

Works 305,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-22

2026-
08-17

270

70

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / construction of
Warakapola By Pass Road

Works 5,667,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
11-20

2027-
12-31

720

71

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No.4/2

on Ekala - Kotadeniyawa
Road(B111) in Gampaha
District, Western Provice

Works 624,230,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
08-29

2027-
05-31

540

72

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.27/1
on Jaffna - Manipay -

Karainagar Road (AB017) in
Jaffna District,Northen Province

Works 70,250,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
09-01

2026-
05-29

180
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Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)
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Financing/
Name of

the Donor

Procurement
Method

Level of
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Priority
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Procurement
Preparedness
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Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

73

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Construction of Vadduvacal
Bridge / Construction of Bridge
No 50/1 on Paranthan Mullathiu

Road.

Works 1,170,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
06-27

2027-
09-30

730

74

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/02

Works 272,870,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365

75

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Ampara-Iginiyagala Road

(Ch: 5+800 - 11+500)km

Works 300,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
10-20

2026-
10-13

240

76

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvements
to Maradankadawala Habarana
Thirikkondiyamadu (57+000km -

61+000km)

Works 1,200,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-09

2027-
04-05

364

77

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ ABC overlay , widening
Shoulder and Asphalt laying

work and Culvert construction
Chavakachcheri Pulloli (3+600-

7+500)

Works 400,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
07-10

2026-
08-25

240
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Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement
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Estimated Cost

(LKR)
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Financing/
Name of

the Donor

Procurement
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Priority
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Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

78

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Katugastota - Kurunegala -

Puttalam Road (17+000-
19+000) - (AA010)

Works 494,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-07

2026-
07-27

270

79

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No. 4/1
on Thondaimanaru -Vallai -
Thunnalai (B417) ,Bridge

No.14/2 on Chavakachcheri -
Puloly Road (B075) in Jaffna
District, Northern Province.

Works 146,270,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
09-01

2026-
05-29

180

80

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.25/6
on Negombo - Mirigama Road

(B324), Bridge No.11/3 on
Udugampola - Divulapitiya
Road(B430) in Gampaha
District,Western Province.

Works 175,200,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
08-29

2026-
12-31

364

81

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.24/3
on Bentara - Uragaha - Elpitiya

Road(B055) in Galle
District,Southern Province

Works 134,190,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
08-29

2026-
12-31

364
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No.

Department/
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Agency/
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2025 2026 2027 2025 2026 2027

82

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No:1/5
on Kirindiwita Ganemulla Road

(B226) in Gampaha District,
Western Province.

Works 184,200,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-03

2027-
01-29

364

83

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Establishing a fully equipped

computer laboratory facility for
the Road Development Authority

to carry out the International
Road Assessment Program

(IRAP) of roads (Safety Analysis
Program)

Goods 30,000,000.00
Foreign
Loans

International
Shopping /
Request for
Quotation

PPC Priority
2025-
10-17

2026-
05-29

90

84

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Procurement of Ground
Penetrating Rader (GPR), GPS
and a lifetime analysis software
with updates (02)) for the Road

Development Authority

Goods 150,000,000.00
Foreign
Loans

International
Shopping /
Request for
Quotation

PPC Priority
2025-
06-11

2026-
08-31

180

85

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Procurement of Equipment &
Machineries (Triaxial Testing

Machine -1 Nos & Odeometer -
1Nos)

Goods 185,000,000.00
Foreign
Loans

International
Shopping /
Request for
Quotation

PPC Priority
2025-
04-30

2026-
03-31

120
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No.
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2025 2026 2027 2025 2026 2027

86

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Construction of a safe storage

place for the Sensitive
Equipment (GPR machine,

Multifunction Asset Monitoring
Vehicle (MAMV) and etc)

Works 14,000,000.00
Foreign
Loans

National
Shopping /
Request for
Quotation

PPC Priority
2025-
12-22

2026-
06-30

180

87

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division
RDA / Asphalt overlaying of

Colombo Horana Road 23+400 -
28+590

Works 400,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-07

2026-
04-15

180

88

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Central Expressway Project
Section 3 / Central Expressway
Project Section 3 Construction
of Package 1 V from 9+900km

to 13+800km - RDA/CEP 3/Pack
1 V

Works 4,259,890,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-28

2027-
05-31

635

89

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

14.55 Km of Rural Roads in
Harispaththuwa, Poojapitiya and
Thumpane Divisional Secretariat

in Kandy District in Central
Province

Works 770,960,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-01

2026-
09-21

420



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion
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2025 2026 2027 2025 2026 2027

90

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

14.90 Km of Rural Roads in
Pathahewaheta,

Pathahewaheta/ Gagawata
Korale and Doluwa/ Deltota

Divisional Secretariat in Kandy
District in Central Province

Works 713,560,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-01

2026-
10-12

364

91

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No.4/1

on Palavi - Kalladiya Road
(B348) in Puttalam District,North

Western Province

Works 68,400,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-28

2026-
08-31

180

92

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No.3/2

on Sammanthurai - Malkampiddi
- Deegawapiya Road (B483) in

Ampara District,Eastern
Province.

Works 295,720,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-28

2027-
07-30

510

93

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Brridge No.1/3
on Addalaichanai - Alankulam

Road (B572) in Ampara District,
Eastern Province

Works 296,910,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-28

2027-
07-30

510
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Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation
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Agency/
Ministry
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Procurement
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(LKR)
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Name of
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Preparedness
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2025 2026 2027 2025 2026 2027

94

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No: 9/1
on Dickwella Jangulla Talpitigala
Road (B100) in Badulla District,

Uva Province

Works 61,660,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-18

2026-
08-31

180

95

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No.9/2
Kuliyapitiya - Pandiwela(B244)

Road,Bridge No.9/1 on
Kuliyapitiya - Pandiwela(B244)
in Kurunagala District, North

Western Province.

Works 124,100,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
12-29

2027-
01-29

300

96

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Kandy Multimodal Transport
Terminal Development Project

(KMTTDP) / Seven storied
Building for SLR Civil work
Contract ( Measure & Pay)

RDA/GOSL/KMTT/LCB/7S/W/01

Works 1,991,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-06

2027-
11-30

722

97

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /
Rehabilitation/ Improvement of

13.90 km of Rural Roads in
Katapola & Pasgoda Divisional
Secretariat in Matara District in

Southern Province.LK-RDA-
353945- CW-RFB-LOT1

Works 637,520,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
02-20

2026-
11-30

425
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2025 2026 2027 2025 2026 2027

98

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /
Rehabilitation/ Improvement of

11.90 km of Rural Roads in
Pasgoda Divisional Secretariat
in Matara District in Southern

Province.LK-RDA-353945- CW-
RFB-LOT2

Works 468,410,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
02-20

2026-
09-30

364

99

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /
Rehabilitation/ Improvement of

9.90 km of Rural Roads in
Pasgoda, Pitabeddara &

Mulatiyana Divisional Secretariat
in Matara District in Southern

Province.LK-RDA-353945- CW-
RFB-LOT3

Works 490,800,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
02-20

2026-
09-30

364

100

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /

Reconstruction and
Improvement of Weak Bridge

No:24/3 on Bentara – Uragaha -
Elpitiya (B055 in Galle District in
Southern Province. - LK-RDA-

474056-CW-RFB

Works 35,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-25

2026-
10-08

365

101

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/07

Works 1,006,750,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450
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2025 2026 2027 2025 2026 2027

102

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Improvements of Galle
Baddegama Road (B128)

(4+200-4+500) - Kahaduwatta
Junction

Works 156,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-30

2027-
07-05

364

103

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ ABC overlay , widening
Shoulder and Asphalt laying

work and drainage construction
Jaffana -Ponnalai Pointpedro

(12+090-14+600),(0+650-
1+720)

Works 307,300,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-24

2027-
02-01

450

104

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Widening &
Improvement of Padiruppu-

Vellaveli Road (1+430 - 2+850)

Works 350,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-22

2026-
04-27

180

105

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.52/1
on Colombo - Galle-

Hambantota- Wellawaya
Road(A002) in Kalutara

District,Western Province.

Works 460,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
02-27

2026-
12-28

540
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2025 2026 2027 2025 2026 2027

106

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation of Bridge No.1/2
on Dunagaha - Nilpanagoda

Road (B108),Bridge No. 17/1 on
Negombo - Giriulla Road (B322)
in Gampaha District , Western

Province.

Works 246,820,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
09-02

2026-
11-30

364

107

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.31/4
on Maradankadawala -

Habarana -
Thirukkondiyadimadu

Road(A011) in Polonnaruwa
District,North Central Province

Works 135,350,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
10-02

2026-
10-30

300

108

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Beidge No.26/2
on Anamaduwa - Ussawa -
Galgamuwa Road (B019) in

Kurunagala District,North
Western Province.

Works 35,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
12-29

2027-
01-29

300

109

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Rehabilitation
of Colombo-Ratnapura-

Wellawaya-Batticaloia Road
(Ch: 312+000 - 320 +000)km

Works 660,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-09

2026-
09-14

240
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110

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Colombo
Galle Hambamtota Wellawaya

Road (154+000 - 167.0)

Works 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
07-27

450

111

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC overlay of
Colombo - Rathnapura -

Wellawaya - Batticoloa Sections
from (62+500km - 70+000km)

Works 1,179,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
04-07

240

112

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 19.64 km rural Roads in the

Eastern Province – LOT/01

Works 1,299,060,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
06-25

2027-
01-29

450

113

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/11

Works 951,020,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-15

450

114

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/09

Works 651,080,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365
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115

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Peliyagoda - Puttalam (A003)
Road from Chainage 63+000 to

72+000 – LOT/02

Works 1,497,720,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-22

450

116

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity &
Development Project (ICDP) /

Reconstruction and
Improvement of Weak Bridge

No:27/1 on Road Jaffna -
Manipay-Karainagar(AB017),

Bridge No:51/1 , Bridge No:53/1
& Bridge No:55/2 on Road

Jaffna-Ponnalai-Point Pedro
(AB021), Bridge No:4/1 on Road

Thondaimannaru Vallai
Thunnalai(B417) & Bridge

No:14/2 on Road
Chavakachcheri – Puloly
Road(B075) Weliweriya -
Kiridiwela(B472) in Jaffna

District in Nothern Province -
LK-RDA-474042-CW-RFB

Works 46,800,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-25

2026-
10-08

365

117

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Central Expressway Project
Construction of Kadawatha

System Interchange / Central
Expressway Project

Construction of Kadawatha
System Interchange including

500m Access Road

Works 10,987,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
04-14

2026-
12-31

450
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118

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Central Expressway Project
Section 3 / Central Expressway
Project Section 3, Construction
of Package 1 T from 0+000km
to 4+920km - RDA/CEP 3/Pack

1 T

Works 5,287,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
01-28

2027-
05-31

635

119

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division
RDA / 1) Balance Work of

Reconstruction of pedestrian
overpass bridge across Marine
drive at Bambalapitiya Railway

Station 2) Reconstruction of
pedestrian overpass bridge

across Marine drive at
Wellawatta Railway Station

Works 86,720,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
10-20

2026-
01-30

90

120

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Balance work of
Improvements to Jaela

Intersection at Jaela Ekala Road
and Peliyagoda Puttalam Road

Works 112,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-07

2026-
04-01

180

121

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Kandy Multimodal Transport
Terminal Development Project

(KMTTDP) / Consultancy
Service for Feasibility Study for

Construction of Flyover Over the
Railway Line at the Entrance of

the KMTT Near Kandy Post
Office -

RDA/KMTT/FO/GOSL/FS/01

Consultancy
services

60,830,000.00
Foreign
Loans

QCBS -
Quality and
Cost Based
Selection

CPCM Priority
2025-
05-05

2026-
05-28

180
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122

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

11.90 km of Rural Roads in
Pasgoda Divisional Secretariat
in Matara District in Southern

Province

Works 468,410,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
03-14

2026-
09-09

364

123

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Hiring of an Individual
Consultant to Carry out an

International Road Assessment
Program (iRAP) for the balance
of 12,000 km of National Roads

and Capacity Building in the
Road Development Authority

Consultancy
services

19,930,000.00
Foreign
Loans

Individual
Consultancy

-
Competitive

CPCM Priority
2025-
12-10

2026-
12-31

364

124

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No.42/6
on Maradankadawala -

Habarana -
Thirukkondiyadimadu Road

(A011) in Polonnaruwa District,
North Central Province.

Works 107,250,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
10-02

2026-
09-30

270

125

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Rehabilitation of Bridge No: 9/11
on Ampilanthurai Veeramunai

Road (B018) in Batticaloa
District, Eastern Province

Works 260,210,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
11-28

2027-
07-30

510
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2025 2026 2027 2025 2026 2027

126

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Hatton -
Maskeliya - Dellhouse Road (CH
4+000 km - 22+000 km) Overlay

Works 591,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-21

2026-
09-24

364

127

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Miscellaneous foreign Aided
Projects Division (MFAP) /

Rehabilitation /Improvements to
Piliyandala - Maharagama Road
(B367) (RDA/MFAP/ICB/OFID-
2/8(a) (Section from Ch. 1+800

km to 3+700 km)

Works 1,100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2026-
01-30

2027-
08-31

455

128

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Miscellaneous foreign Aided
Projects Division (MFAP) /
Embilipitiya -Panamure-

Buluthota Road (ch. 29+000 km
- 39+062 km)

Works 1,500,000,000.00
Foreign
Loans

ICB -
International
Competitive

Bidding

SHLPC Priority
2026-
01-15

2027-
08-31

450

129

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 14.21 km Rural Roads in the

Eastern Province – LOT/02

Works 1,080,780,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450

130

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 11.10 km Rural Roads in the

Eastern Province – LOT/03

Works 871,730,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450
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131

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 15.20 km Rural Roads in the

Eastern Province – LOT/04

Works 1,006,160,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450

132

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 13.50 km Rurl Roads in the

Eastern Province – LOT/05

Works 1,014,990,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450

133

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 12.01 km Rural Roads in the

Eastern Province – LOT/06

Works 923,600,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450

134

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 6.90 km Rural Roads in the

Eastern Province – LOT/08

Works 466,260,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
10-30

365

135

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Western

Province – LOT/01

Works 972,770,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-19

450
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136

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of 14.21 km Rural Roads in the

Eastern Province – LOT/02

Works 1,080,780,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
10-29

450

137

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Western

Province – LOT/03

Works 898,410,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
01-29

450

138

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Western

Province – LOT/04

Works 876,870,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-19

450

139

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Western

Province – LOT/05

Works 904,790,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-19

450

140

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Western

Province – LOT/06

Works 803,530,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-19

450
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(LKR)
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2025 2026 2027 2025 2026 2027

141

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/01

Works 849,350,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450

142

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/05

Works 1,180,830,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
03-31

450

143

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/03

Works 452,830,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365

144

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/06

Works 444,340,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365

145

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/08

Works 569,700,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365
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2025 2026 2027 2025 2026 2027

146

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement

of Rural Roads in the Uva
Province – LOT/10

Works 660,990,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-14

365

147

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/01

Works 607,730,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-31

365

148

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/04

Works 709,630,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2026-
12-31

365

149

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/05

Works 537,540,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-31

365

150

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/06

Works 491,250,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-31

365
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2025 2026 2027 2025 2026 2027

151

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/07

Works 769,650,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-31

365

152

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Rural Roads in the Northern

Province – LOT/09

Works 761,660,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

DPC Urgent
2025-
06-06

2026-
12-31

365

153

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Second Integrated Road
Investment Program (iRoad2

Program) - Tranche 5 /
Rehabilitation and Improvement
of Peliyagoda - Puttalam (A003)
Road from Chainage 72+000 to

78+000 – LOT/03

Works 1,499,290,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Urgent
2025-
06-06

2027-
02-22

450

154

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Improvel Beliatta Kirinda Road
(0+450 - 1+950 , 2+300-3+900 ,
5+900 - 6+100 , 8+500 - 8+700

km)

Works 412,900,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-21

2026-
12-23

450

155

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC overlay of
Colombo - Rathnapura -

Wellawaya - Batticoloa Sections
from (74+000km-86+000km)

Works 900,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-22

2027-
04-07

240
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156

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Widening &
Improvements of Balangoa -

Rassagala- Uwella (5+000km -
9+.380km)

Works 721,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-28

2026-
08-07

240

157

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Rehabilitation/ Improvement of

Rural Roads in Nuwaraeliya
District in Central Provinc

Works 375,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
12-01

2027-
04-08

364

158

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ ABC overlay , widening
Shoulder and Asphalt laying

work and 3 nos of Culvert
construction for

Thondaimanaaru - Vallai -
Thunnalai Road 0+000 - 4+000

Works 298,100,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-17

2027-
02-01

450

159

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / AC overlay of
Colombo - Rathnapura -

Wellawaya - Batticoloa Sections
from(87+500km-105+000km)

Works 800,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-30

2027-
05-05

364
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2025 2026 2027 2025 2026 2027

160

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Kotte -
Bope 0+000 - 5+500 Km

Works 313,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-25

2026-
02-10

90

161

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Malabe -
Kaduwela 0+000 - 5+630km

Works 800,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-15

2026-
10-07

180

162

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitatio of Pagoda -
Pitakotte Road 0+ 000- 1+540

Km

Works 252,700,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-13

2026-
01-30

90

163

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Ekala -
Kotadeniyawa Road (3+000-

9+000)

Works 710,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
08-01

2026-
11-16

365

164

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Ekala -
Kotadeniyawa Road (21+000-

27+000)

Works 701,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
08-01

2026-
11-16

365
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2025 2026 2027 2025 2026 2027

165

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Widening and
Improvements to Weliweriya
Kirindiwela Road (6+000 -

12+860 Km)

Works 800,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
12-12

2027-
04-15

365

166

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Wideing and
Improvement of Kandy - Jaffna
Road 175+000 - 178 +000 km

including Buid up drain with
cover slabs

Works 160,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
12-25

2027-
05-04

364

167

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction

Division of RDA / Improvement
of Baththulu Oya - Udappuwa -
Animunei Road (0+000 -2+000

km)

Works 247,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
05-15

2027-
04-16

540

168

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvement
Vote under Construction
Division of RDA / Asphalt

overlaying of Passara
Higurukaduwa Pelwatta Road

(9+000-15+000km)

Works 596,900,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
08-14

2026-
08-17

270

169

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Construction of
Mahaiyawa Tunnel and Road

Section (1+960- 2+213)

Works 1,177,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
09-18

2027-
01-06

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ministry of Transport, Highways, Ports and Civil Aviation

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

170

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Rehabilitation of Colombo
- Galle - Hambantota -

Wellawaya Road 8.34 - 9.64 Km

Works 198,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
06-30

2026-
04-15

180

171

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

17.85 km of Rural Roads in
Weligama, Welipitiya,

Thihagoda, Dickwella &
Kamburupitiya Divisional

Secretariats in Matara District in
Southern Province

Works 1,146,230,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
03-14

2026-
12-11

450

172

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

13.90 km of Rural Roads in
Katapola & Pasgoda Divisional
Secretariat in Matara District in

Southern Province.

Works 637,520,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
09-10

2026-
12-11

450

173

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /

Rehabilitation/ Improvement and
Maintenance of 17.5 km Rural

Roads in Seethawaka Divisional
Secretariat in Colombo District,

Western Province

Works 598,440,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-01

2026-
12-14

480
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174

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /

Rehabilitation/ Improvement and
Maintenance of 14.40 km Rural
Roads in Chavakachcheri, and

Vadamarachchi East -
Maruthankery Divisional

Secretariats in Jaffna District,
Northern Province

Works 820,210,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-15

2026-
04-27

420

175

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /

Rehabilitation/ Improvement and
Maintenance of 6.20 km Rural
Roads in Tellippalai, Uduvil,
Point Pedro, and Karaveddi

Divisional Secretariats in Jaffna
District, Northern Province

Works 371,180,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-15

2025-
12-26

300

176

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /

Rehabilitation/ Improvement and
Maintenance of 17.00 km Rural

Roads in Karachchi, and
Poonakary Divisional

Secretariats in Kilinochchi
District, and Manthai East
Divisional Secretariat in

Mullaitive District in Northern
Province

Works 1,032,260,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-15

2026-
04-13

420
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2025 2026 2027 2025 2026 2027

177

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/Improvementof
13.90 Km of Rural Roads in

Puththukuduiruppu,
Maritaimpattu, And

Maritaimpattu Divisional
Secretariat in Mullativu District in

Northern Province

Works 934,800,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-08

2026-
03-26

364

178

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

4.60 Km of Rural Roads in
Musali, Nanaddan Divisional

Secretariat in Mannar District in
Northern Province

Works 315,130,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-08

2025-
10-02

180

179

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

8.9 Km of Rural Roads in
Vavuniya Divisional Secretariat
in Vavuniya District in Northern

Province.

Works 456,670,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-08

2026-
03-26

364

180

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA
/ Widening and Improvement of
Loius peiris Mawatha (0+000 -

0+860)

Works 720,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-15

2027-
12-30

730
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181

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ 1)A/C Overlay on Matale -
Illukkumbura - Laggala Road
[8+000 - 10+000 km] 2)Base

Correction and A/C Overlay on
Matale - Illukkumbura - Laggala

Road [18+000 - 26+000 km]

Works 745,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
07-28

2026-
08-17

270

182

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

9.90 km of Rural Roads in
Pasgoda, Pitabeddara &

Mulatiyana Divisional
Secretariats in Matara District in

Southern Province

Works 490,800,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
03-14

2026-
09-09

364

183

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity and
Development Project (ICDP) /
Rehabilitation/ Improvement of

6.50 Km of Rural Roads in
Kundasale and Medadumbara
Divisional Secretariat in Kandy

District in Central Province

Works 364,370,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

MPC Priority
2025-
01-01

2026-
09-21

420
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184

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

The Hiring of an Individual
Consultant as a Media

Campaign Specialist for
Planning, Organizing and

Implementing National Road
Safety Media Campaign to

Assist MoTHP&CA Under Sub-
Component 1.2 of ICDP (Road

Safety Initiatives)

Non-
consultancy

services
4,500,000.00

Foreign
Loans

Individual
Consultancy

-
Competitive

CPCM Priority
2025-
11-14

2026-
06-30

180

185

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ ABC overlay , widening
Shoulder and Asphalt laying

work Urumpirai Katpakapilaiyar
Kovil Road (0+000-1+600)

Works 111,600,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
2025-
07-08

2026-
11-23

364

186

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division
RDA / Galle Hambanthota

Wellawaya road from 39+000 -
41+500 2)Asphalt overlaying on

Colombo Galle Hambanthota
Wellawaya road from 45+460 -
50+970 3)Asphalt overlaying on
of Colombo Galle Hambanthota
Wellawaya road from 51+250 -
52+370 4)Asphalt overlaying on

Colombo Galle Hambanthota
Wellawaya road from 59+970 -

60+970

Works 1,900,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

SHLPC Priority
2025-
12-09

2026-
10-07

180
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187

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and improvements
Vote Construction Division RDA

/ Rehabilitation of Norton -
Maskeliya Road (CH 7+000 km -

13+000 km) Overlay

Works 748,750,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
10-14

2027-
07-08

540

188

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /

Supplying and Installation of 10
Nos of Solar Powered (Off Grid)

Milk Can Coolers with the
capacity to store 08 Nos of 40
Liter cans capacity for Farma
Associations,in Kurunegala,

Anuradhapura, Polonnaruwa,
Ampara, and Badulla Districts

under MoALL&I-ICDP

Goods 55,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
12-15

2026-
08-07

240

189

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Miscellaneous foreign Aided
Projects Division (MFAP) /

Construction of Homagama –
Pitipana Junction (23+350 Km to
24+750 Km) & Panagoda Army

Camp end to Godagama
(25+850 Km to 28+070 Km)

Works 2,500,000,000.00
Foreign
Loans

ICB -
International
Competitive

Bidding

SHLPC Priority
2026-
01-15

2027-
12-31

725

190

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Widening and Improvements
under Construction Division

RDA / Improvements to
Udugampola Divlapitiya Road

(0+000 - 13+000)

Works 800,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
2025-
12-15

2027-
10-07

540
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191

Ministry of
Transport,
Highways,
Ports and

Civil
Aviation

Inclusive Connectivity
Development Project (ICDP) /
Supplying and Installation of 5

Nos of 500 liters Capacity Solar
Powered (Off-grid) Bulk Milk

Chillers for Farma Associations,
in Kurunegala, Anuradhapura,

Polonnaruwa, Ampara, and
Badulla Districts under Livestock
Division (MoALL&I)-Component-

2 of ICDP

Goods 30,000,000.00
Foreign
Loans

NCB -
National

Competitive
Bidding

PPC Priority
2025-
12-15

2026-
08-07

240


