
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ashraf Memorial Hospital, Kalmunai

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Constructon of 5
Storied Medical
Wards complex

(Stage - III)

Works 350,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

2

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Constructon of 5

Storied Store
complex (Stage -

III)

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

3

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of

Consultants
Quarters (Stage-

III)

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

4

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of
Medical Officers
Quarters (Stage-

III)

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

5

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of

Quarters for
Nursing Officers

(stage-III)

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

6

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Paramedical Staff
Quarters (Stage-

III)

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365
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7

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Renovation of the
existing Buildings

Works 40,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

8

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Syringe Pump-03
Goods 500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

9

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments / BP

Apparator for
Paediatric-01

Goods 25,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

10

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Auto Stainer-01
Goods 5,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

11

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Constructon of 5
Storied Surgical
Wards complex

(Stage - II)
including OT

Works 350,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

12

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Infusion Pump-01
Goods 500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

13

Ashraf
Memorial
Hospital,
Kalmunai

Other
Procurements /
Office Furniture
and House Hold

Equipment's

Goods 25,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365
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14

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
High Pressure
Sterilizer-01

Goods 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

15

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Light Cure
Machine-01

Goods 500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

16

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Laser Therapy
Machine-01

Goods 5,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

17

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Annual Service &
Maintenance
Agreement

Works 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

18

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of
Minor Staff and
Drivers Quarters

(Stage-I)

Works 100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

19

Ashraf
Memorial
Hospital,
Kalmunai

Other
Procurements /

Vehicle for
Medical

Superintendent

Works 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

20

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Multipara Monitor
- 09 Nos

Goods 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365
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21

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Portable Sucker-
01

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

22

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Repair & Spare
Parts

Works 30,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

23

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Extension of

Surgical Building
Complex - Stage-

II

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

24

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments / BP
Apparator-08 Nos

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

25

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Portable
Ultrasound
Machine-01

Goods 5,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

26

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of
Minor Staff and
Drivers Quarters

(Stage-III)

Works 100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

27

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Traction Machine
Goods 2,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365
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28

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Digital Weight
Scale-04 Nos

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

29

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of

Six storied
accident &

Emergency Unit -
Stage-III

Works 500,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

30

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Pulse Oxymeter-
12 Nos

Goods 1,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

31

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Infusion Pump-
08Nos

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

32

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments / NG
Feeding Pump-04

Goods 500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

33

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Examination Bed
with Mattress-01

Goods 500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365
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34

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Fiber Obtic

Laryngescope
Monitor

Visualation-01

Goods 5,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

35

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of

Six storied
accident &

Emergency Unit -
Stage-I

Works 500,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

36

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Construction of
over head water
tank and a sump
with the capacity

of 225M2 &
200M2

respevtively

Works 40,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

37

Ashraf
Memorial
Hospital,
Kalmunai

Other
Procurements /

Office Furnitures
and Household

Equipments
(2102, 2103)

Works 20,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

38

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Holter Monitor

with recorder with
patient cable-01

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365
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39

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Hand Therapy
Rehabilitation

Glove-02

Goods 100,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

40

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Annual Service &
Maintenance
Agreement

Works 15,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

41

Ashraf
Memorial
Hospital,
Kalmunai

Other
Procurements /

Rehabilitation and
Improvement of
Vehicles (2003)

Works 15,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2026-
01-01

2026-
12-31

365

42

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Complete Dental
Chair and Unit-02

Goods 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

43

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Light Cure
Machine-01

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

44

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /

Ambulatory Blood
Pressure Meter-

02

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365
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45

Ashraf
Memorial
Hospital,
Kalmunai

Constructions /
Constructon of 5
Storied Surgical
Wards complex

(Stage - III)
including OT

Works 350,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365

46

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Doppler-02

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2025-
01-01

2025-
12-31

365

47

Ashraf
Memorial
Hospital,
Kalmunai

Medical
Equipments /
Holter Monitor

with recorder with
patient cable-01

Goods 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Preparation of
Procurement
Documents

2027-
01-01

2027-
12-31

365


