Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

Current Scheduled Date of Scheduled Date of
Department/ Source of Status of Commencement Completion
Serial . . Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Contr
Line Agency/ Description . Procurement .
No. o Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Teaching Non NCB -
. Extension to Medico- Legal Council National . . 2025- 2025-
1 Hospital, consultanc 100,000,000.00 .. MPC Priorit Not Initiated 36!
P Complex . y Funds Competitive y 01-01 12-31
Polonnaruwa services i
Bidding
Prevention of water leakage
in the A&E theatre & NCB
Teachin rearrangement of th Non-
eac. g earrangement of the © Council National . . 2025- 2025-
2 Hospital, theatre structure to consultancy 15,000,000.00 . MPC Priority [ Not Initiated 36!
o . Funds Competitive 01-01 12-31
Polonnaruwa maintain smooth flow of services -
. . . Bidding
dirty corridor / Prevention of
water leakage
Teachin Expansion of the Record Non NCB -
. g P . Council National o " 2025- 2025-
3 Hospital, room / Expansion of the consultancy | 100,000,000.00 ” MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa Record room services o
Bidding
Teaching Non Domestic NCB -
. Biomedical & Engineerin National o . 2025- 2026-
4 Hospital, . g 9 consultancy 50,000,000.00 Funds / - MPC Priority | Not Initiated 36!
unit improvement . Competitive 01-01 12-31
Polonnaruwa services GoSL o
Bidding
Renovation & upgrading of NCB
Teaching Central AC System Theatre Non- Domestic National 2025 2095
5 Hospital, -A / Renovation & consultancy 80,000,000.00 Funds / . MPC Priority [ Not Initiated 36!
. . Competitive 01-01 12-31
Polonnaruwa upgrading of Central AC services GoSL Biddin
System g
. . . . NCB -
Teaching Extension to the Operating Non- Domestic National 2025 2025
6 Hospital, Theatre- A / Extension to consultancy 45,000,000.00 Funds / . MPC Priority | Not Initiated 36!
. . Competitive 01-01 12-31
Polonnaruwa | the Operating Theatre- A services GoSL Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Renovation &
Refurbishment of SICU & NCB
Teachin Upgrading to Central AC Non- . .
. g P9 g . Council National o - 2025- 2025-
7 Hospital, System / Renovation & consultancy 45,000,000.00 " MPC Priority | Not Initiated 36!
. . Funds Competitive 01-01 12-31
Polonnaruwa | Refurbishment of SICU & services Biddin
Upgrading to Central AC g
System
Renovation & Upgrading of NCB -
Teaching Central AC Systiiw MICgU / Non- Council National 2025 2025
8 Hospital, . ) consultanc 30,000,000.00 . MPC Priorit Not Initiated 36!
P Renovation & Upgrading of . y Funds Competitive Y 01-01 12-31
Polonnaruwa services o
Central AC System MICU Bidding
Improving of Emergency
Services- Purchasing of
Emergency Trollies,
Transport trolly for the NCB
Teaching wards/ Units and patch Non- Domestic National 2095 2095
9 Hospital, slides for A&E. / Improving | consultancy 15,000,000.00 Funds / Competitive MPC Priority | Not Initiated 01-01 1231 36!
Polonnaruwa of Emergency Services- services GoSL Bidpdin
Purchasing of Emergency g
Trollies, Transport trolly for
the wards/ Units and patch
slides for A&E.
Renovation &
Teachin Refurbishment of existin Non NCB -
. g . . g Council National . . 2025- 2025-
10 Hospital, wards /Units / Renovation & | consultancy | 200,000,000.00 . MPC Priority [ Not Initiated 36!
. L . Funds Competitive 01-01 12-31
Polonnaruwa | Refurbishment of existing services o
. Bidding
wards /Units
. . . . NCB -
Teaching Refurbishment of Major Non- Domestic .
. - . National L . 2025- 2025-
11 Hospital, Buildings / Refurbishment | consultancy | 100,000,000.00 Funds / . MPC Priority | Not Initiated 36!
. . . Competitive 01-01 12-31
Polonnaruwa of Major Buildings services GoSL Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Renovation and
refurbishment of Surgical
Complex - A ( Roof, NCB
Teaching washing area, electrical & Non- Council National 2095 2095
12 Hospital, mechanical) / Renovation consultancy 20,000,000.00 . MPC Priority [ Not Initiated 36!
. . Funds Competitive 01-01 12-31
Polonnaruwa and refurbishment of services Biddin
Surgical Complex - A ( g
Roof, washing area,
electrical & mechanical)
Renovation and
refurbishment of GYM
Complex (Roof, Washing NCB
Teachin area, Electrical & Non- . .
.I g . ! . Council National L -, 2025- 2025-
13 Hospital, Mechanical) / Renovation consultancy 20,000,000.00 " MPC Priority [ Not Initiated 36!
. . Funds Competitive 01-01 12-31
Polonnaruwa | and refurbishment of GYM services Biddin
Complex (Roof, Washing g
area, Electrical &
Mechanical)
NCB -
Teachin Extension to service Non-
. g o . Council National L . 2025- 2025-
14 Hospital, building / Extension to consultancy 27,000,000.00 . MPC Priority [ Not Initiated 36!
) o . Funds Competitive 01-01 12-31
Polonnaruwa service building services o
Bidding
Improvements/
modifications & Expansion
of the Medical Gas System
) to the wards and unit+ NCB -
Teaching Fixing of Oxygen Tank / Non- Council National 2025 2025
15 | Hospital, g ort»yg consultancy | 50,000,000.00 @ MPC | Priority | Not Initiated 36!
Improvements/ . Funds Competitive 01-01 12-31
Polonnaruwa e . services -
modifications & Expansion Bidding
of the Medical Gas System
to the wards and unit+
Fixing of Oxygen Tank




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

Scheduled Date of

Scheduled Date of

Source of Current
D f Commencement Completion
Serial LiﬁZimzszt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoent Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Pharmaceutical
Improvements: Cool
. storage improvement and NCB -
Teaching d _p Non- . .
. pharmacy improvements / Council National . . 2025- 2025-
16 Hospital, . consultancy 30,000,000.00 . MPC Priority | Not Initiated 36!
Pharmaceutical . Funds Competitive 01-01 12-31
Polonnaruwa services i
Improvements: Cool Bidding
storage improvement and
pharmacy improvements
Teachin Infrastructure Development Non NCB -
. g P Council National - . 2025- 2025-
17 Hospital, of Pharmacy / Infrastructure | consultancy 15,000,000.00 " MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa | Development of Pharmacy services -
Bidding
Teachin Drug stores improvement & Non NCB -
18 Hos itaIg exg ansion / Dpru stores consultanc 100,000,000.00 Counci National MPC Priorit Not Initiated 2025- 2025- 36!
pra, &P g , rancy R Funds Competitive Y 01-01 12-31 ‘
Polonnaruwa | improvement & expansion services i
Bidding
. . . . NCB -
Teaching Purchasing of kitchen Non- Domestic .
. . . National . - 2025- 2025-
19 Hospital, equipment / Purchasing of | consultancy 32,000,000.00 Funds / Competitive MPC Priority | Not Initiated 01-01 12-31 36!
Polonnaruwa kitchen equipment services GoSL . P .
Bidding
Repairing water leakage
from the walls of medical
ward complex building and
repairing the water leakage NCB
Teachin from the walls of its elevator Non-
eac' g om the wa Sc.). ts elevato © Council National . . 2025- 2025-
20 Hospital, room / Repairing water consultancy 8,000,000.00 » MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa | leakage from the walls of services -
: Bidding
medical ward complex
building and repairing the
water leakage from the
walls of its elevator room




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
D f Commencement Completion
Serial LiﬁZimzszt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoent Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Teachin Patient waiting area Non NCB -
. g . g . Council National . -, 2025- 2025-
21 Hospital, improvement / Patient consultancy 20,000,000.00 » MPC Priority [ Not Initiated 36!
. . . Funds Competitive 01-01 12-31
Polonnaruwa | waiting area improvement services o
Bidding
Improvement & enhance
the infrastructure of the
stores (Fixing rack,
. Renovation, NCB -
Teaching Airconditioning) / Non- Council National 2025 2025
22 Hospital, consultanc 15,000,000.00 . MPC Priorit Not Initiated 36!
P Improvement & enhance . y Funds Competitive Y 01-01 12-31
Polonnaruwa . services o
the infrastructure of the Bidding
stores (Fixing rack,
Renovation,
Airconditioning)
Teaching Building extension for Non NCB -
. condemn stores / Buildin Council National o - 2025- 2025-
23 Hospital, . 9 consultancy 50,000,000.00 . MPC Priority | Not Initiated 36!
extension for condemn . Funds Competitive 01-01 12-31
Polonnaruwa services i
stores Bidding
. Renovation and NCB -
Teaching modification to laundry / Non- Council National 2025 2025
24 Hospital, . consultanc 10,000,000.00 . MPC Priorit Not Initiated 36!
P Renovation and . y Funds Competitive Y 01-01 12-31
Polonnaruwa L services -
modification to laundry Bidding
Renovation and
Teaching modification to control room Non NCB -
. AHU/Telephone exchange / Council National o - 2025- 2025-
25 Hospital, P . g consultancy 15,000,000.00 . MPC Priority | Not Initiated 36!
Renovation and . Funds Competitive 01-01 12-31
Polonnaruwa e services o
modification to control room Bidding
AHU/Telephone exchange




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

Scheduled Date of

Scheduled Date of

Current
Source of :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Upgrade of Fire protection
. systems for all buildings NCB -
Teaching anzi/s ecial units / U r?ade Non- Council National 2025 2025
26 | Hospital, P s 1-pg consultancy | 20,000,000.00 @ MPC | Priority | Not Initiated 36
of Fire protection systems . Funds Competitive 01-01 12-31
Polonnaruwa . ) services -
for all buildings and special Bidding
units
Teachin Upgrading of lightnin Non NCB -
. g P9 g g . g Council National o - 2025- 2025-
27 Hospital, conductors / Upgrading of | consultancy 10,000,000.00 ” MPC Priority [ Not Initiated 36!
. . . Funds Competitive 01-01 12-31
Polonnaruwa lightning conductors services -
Bidding
Installation of logistic
elevators for the main
Teaching pharmaceutical warehouse Non NCB -
and saline warehouse / Council National 2025- 2025-
28 Hospital, . . consultanc 12,000,000.00 . MPC Priorit Not Initiated 36!
P Installation of logistic . y Funds Competitive y 01-01 12-31
Polonnaruwa . services i
elevators for the main Bidding
pharmaceutical warehouse
and saline warehouse
Renovation & the
refurbishment of roofs/ man
. wholes, Sewerage lines of NCB -
Teaching the wards/Unit / Renovation Non- Council National 2025 2025
29 Hospital, , consultanc 30,000,000.00 . MPC Priorit Not Initiated 36!
P & the refurbishment of . y Funds Competitive y 01-01 12-31
Polonnaruwa services i
roofs/ man wholes, Bidding
Sewerage lines of the
wards/Unit
Renovation, Refurbishment NCB
Teachin & extension of the Quarters Non- . .
. g . Q Council National o - 2025- 2025-
30 Hospital, / Renovation, consultancy 15,000,000.00 . MPC Priority | Not Initiated 36!
. . . Funds Competitive 01-01 12-31
Polonnaruwa | Refurbishment & extension services Biddin
of the Quarters g




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Teachin Renovation of consultant Non NCB -
. g . . Council National _ . 2025- 2025-
31 Hospital, Villa / Renovation of consultancy 27,000,000.00 . MPC Priority | Not Initiated 36!
) . Funds Competitive 01-01 12-31
Polonnaruwa consultant Villa services o
Bidding
. Extension to road network NCB -
Teaching of the hospital / Extension Non- Council National 2025 2025
32 Hospital, consultanc 30,000,000.00 - MPC Priorit Not Initiated 36!
P to road network of the . y Funds Competitive y 01-01 12-31
Polonnaruwa ) services o
hospital Bidding
Extension of corridor
Teaching systems to the non Non NCB -
. connecting areas / Council National L . 2025- 2025-
33 Hospital, . 9 . consultancy 12,000,000.00 . MPC Priority | Not Initiated 36!
Extension of corridor . Funds Competitive 01-01 12-31
Polonnaruwa services o
systems to the non Bidding
connecting areas
Modification of the hospital NCB
Teaching wastewater drainage Non- . .
Council National 2025- 2025-
34 Hospital, system / Modification of the | consultanc 40,000,000.00 . MPC Priorit Not Initiated 36!
P Y . . ¥ Funds Competitive Y 01-01 12-31
Polonnaruwa hospital wastewater services Biddin
drainage system g
Teachin Renovation of Radiolo Non NCB -
35 Hos itaIg Unit / Renovation ofgy consultanc 20,000,000.00 Council National MPC Priorit Not Initiated 2025- 2025- 36!
pra, _ , nancy Dbttt Funds | Competitive y 01-01 1231 |
Polonnaruwa Radiology Unit services -
Bidding
NCB -
Teachin Extension of a cancer Non-
. g . . . Council National . . 2025- 2025-
36 Hospital, screening unit / Extension consultancy 40,000,000.00 . MPC Priority [ Not Initiated 36!
. . . Funds Competitive 01-01 12-31
Polonnaruwa | of a cancer screening unit services Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Teachin Extension of the endosco Non NCB -
1ng . . Py Council | National . N 2025- 2025-
37 Hospital, unit / Extension of the consultancy 50,000,000.00 . MPC Priority | Not Initiated 36!
. . Funds Competitive 01-01 12-31
Polonnaruwa endoscopy unit services -
Bidding
. extension & improvement of NCB -
Teaching health circuit bungalow / Non- Council National 2025 2025
38 Hospital, . ) g consultancy 50,000,000.00 - MPC Priority | Not Initiated 36!
extension & improvement of . Funds Competitive 01-01 12-31
Polonnaruwa . services .
health circuit bungalow Bidding
Teachin Installation of an incinerator Non NCB -
39 Hos itaIg / Installation of an consultanc 50,000,000.00 Council National MPC Priorit Not Initiated 2025- 2025- 36!
pria L rancy R Funds Competitive y 01-01 12-31 ‘
Polonnaruwa incinerator services o
Bidding
. Internal irrigation cannel NCB -
Teaching improvement / Internal Non- Council National 2025 2025
40 Hospital, p L consultancy 15,000,000.00 . MPC Priority | Not Initiated 36!
irrigation cannel . Funds Competitive 01-01 12-31
Polonnaruwa . services -
improvement Bidding
Teaching Non NCB -
. Upgrading of master plan / Council National . - 2025- 2025-
41 Hospital, P9 . g P consultancy 10,000,000.00 . MPC Priority | Not Initiated 36!
Upgrading of master plan . Funds Competitive 01-01 12-31
Polonnaruwa services i
Bidding
Establishment of Network NCB
Teaching infrastructure cover whole Information Council National 2025 2025
42 Hospital, hospital / Establishment of 70,000,000.00 .. MPC Priority [ Not Initiated 36!
. system Funds Competitive 01-01 12-31
Polonnaruwa Network infrastructure Biddin
cover whole hospital g
NCB -
Teaching Purchasing hardware for Information Council National 2025 2025
43 Hospital, the HHIMS / Purchasing 50,000,000.00 . MPC Priority | Not Initiated 36!
system Funds Competitive 01-01 12-31
Polonnaruwa hardware for the HHIMS Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
. . . NCB -
Teachlng Supply and installation of Information Council National . -, 2025- 2025-
44 Hospital, PABX System / Supply and 45,000,000.00 » MPC Priority [ Not Initiated 36!
. . system Funds Competitive 01-01 12-31
Polonnaruwa | installation of PABX System o
Bidding
. Establishment of Public NCB -
Teaching addressing system / Information Council National 2025 2025
45 Hospital, . . 35,000,000.00 i MPC Priorit Not Initiated 36!
P Establishment of Public system Funds Competitive Y 01-01 12-31
Polonnaruwa . .
addressing system Bidding
. Establishment of CCTV NCB -
Teaching surveillance system / Information Council National 2025 2025
46 Hospital, . 30,000,000.00 - MPC Priorit Not Initiated 36!
P Establishment of CCTV system Funds Competitive y 01-01 12-31
Polonnaruwa . -
surveillance system Bidding
NCB -
T hi E lish f LIM
eac'lng stablis ment.o S Information Council National . - 2025- 2025-
47 Hospital, System / Establishment of 10,000,000.00 . MPC Priority | Not Initiated 36!
system Funds Competitive 01-01 12-31
Polonnaruwa LIMS System o
Bidding
Software purchasing and
. development of Hospital NCB -
Teaching ) . . .
. web site / Software Information Council National . . 2025- 2025-
48 Hospital, . 15,000,000.00 » MPC Priority [ Not Initiated 36!
purchasing and system Funds Competitive 01-01 12-31
Polonnaruwa . -
development of Hospital Bidding
web site
NCB - Preparation
Teaching Purchasing of Medical Council National IOof 2025 2025
49 Hospital, Equipment / Purchasing of Goods 1,445,880,000.00 . MPC Priorit 36!
P aup . . g Funds Competitive Y Procurement | 01-01 12-31
Polonnaruwa Medical Equipment e
Bidding Documents
. NCB -
Teaching New CT Maching / New CT Council National Appointment | 2025 2025
50 Hospital, . Goods 300,000,000.00 » MPC Priorit 36!
P Maching Funds Competitive y of PC/BEC | 01-01 12-31
Polonnaruwa Bidding
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s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Teaching NCB -
DSA Marching / DSA Council National 2025- 2025-
51 Hospital, . 9 Goods 400,000,000.00 . MPC Priority | Not Initiated 36!
Marching Funds Competitive 01-01 12-31
Polonnaruwa -
Bidding
Teaching NCB -
. MRI Maching / MRI Council National . . 2025- 2025-
52 Hospital, . Goods 450,000,000.00 - MPC Priorit Not Initiated 36!
P Maching Funds Competitive Y 01-01 12-31
Polonnaruwa .
Bidding
NCB -
Teaching Purchasing of Dental ) .
. . . Council National . . 2025- 2025-
53 Hospital, Equipment / Purchasing of Goods 55,000,000.00 - MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa Dental Equipment -
Bidding
Teachin Purchasing of Laborator NCB -
1ng cnasing arory Council | National . N 2025- 2025-
54 Hospital, Equipment / Purchasing of Goods 86,500,000.00 " MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa Laboratory Equipment o
Bidding
NCB -
Teaching Purchasing of General . .
55 | Hospital, | Equipment/Purchasingof | Goods | 19461000000 | councl | National MPC | Priority | Not Initiated | 202> 2025- 36!
pra, aup _ g R Funds Competitive y 01-01 12-31 ‘
Polonnaruwa General Equipment -
Bidding
NCB - Preparation
Teaching General Furniture & office . . P
. . . Council National . of 2025- 2025-
56 Hospital, furniture / General Furniture Goods 40,000,000.00 . MPC Priority 36!
' . Funds Competitive Procurement | 01-01 12-31
Polonnaruwa & office furniture -
Bidding Documents
NCB -
Teachin Purch f 3 Electri r
eac. g urchase of 3 Elect CC? s Council National . . 2025- 2025-
57 Hospital, / Purchase of 3 Electric Goods 10,000,000.00 . MPC Priority [ Not Initiated 36!
Funds Competitive 01-01 12-31
Polonnaruwa carts -
Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt i Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
. Fixing of Solar Panels over NCB -
Teaching |\ building roof / Fixing of Council | National 2025 2025
58 Hospital, 9 g Goods 200,000,000.00 . MPC Priority | Not Initiated 36!
Solar Panels over the Funds Competitive 01-01 12-31
Polonnaruwa . -
building roof Bidding
. Capacity Building for all NCB -
Teaching staf?in tr);inin rgo ram/ | Consultanc Council National 2025 2025
59 | Hospital, raining prog "ancy 1 40,000,000.00 @ MPC | Priority | Not Initiated 36
Capacity Building for all services Funds Competitive 01-01 12-31
Polonnaruwa . . -
staff in training program Bidding
Improvement to the training NCB
Teaching unit- Infrastructure . .
Council National 2025- 2025-
60 Hospital, development / Improvement Goods 5,000,000.00 . MPC Priorit Not Initiated 36!
P P - P . Funds Competitive y 01-01 12-31
Polonnaruwa to the training unit- Biddin
Infrastructure development g
Improvement to the training NCB
Teachin unit- Digital Equipment . .
. g .g auip Council National . - 2025- 2025-
61 Hospital, purchasing / Improvement Goods 12,000,000.00 » MPC Priority [ Not Initiated 36!
e o Funds Competitive 01-01 12-31
Polonnaruwa | to the training unit- Digital Biddin
Equipment purchasing g
Teachin Establishing two smart Non NCB -
. g g - Council National . - 2025- 2025-
62 Hospital, classrooms / Establishing consultancy 10,000,000.00 » MPC Priority [ Not Initiated 36!
. Funds Competitive 01-01 12-31
Polonnaruwa two smart classrooms services -
Bidding
. Establish a fully furbish NCB -
Teaching simulation center / Non- Council National 2025 2025
63 Hospital, . . consultanc 30,000,000.00 . MPC Priorit Not Initiated 36!
P Establish a fully furbish . y Funds Competitive y 01-01 12-31
Polonnaruwa ) . services e
simulation center Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Construction of Stroke
. Treatment Center / The NCB -
Teaching framework has been Non- Council National Feasibility 2025 2027
64 Hospital, ) consultanc 600,000,000.00 . MPC Priorit 110
P established; however, the . Y Funds Competitive y Study 01-01 12-31
Polonnaruwa . . services -
project has since been Bidding
abandoned
Construction of Eye & ENT NCB
Teachin Unit at the 2nd & 3rd floors Non-
. g . Council National L . 2025- 2027-
65 Hospital, of the A&E Unti complex consultancy | 1,200,000,000.00 . MPC Priority | Not Initiated 110
N . Funds Competitive 01-01 12-31
Polonnaruwa | (A&e Phase-ii) / Abandoned services Biddin
Project g
Construction of Fully NCB
Teaching Equipped Cardiology Non- Council National 2095 2097
66 Hospital, Complex / Advancement of | consultancy | 2,800,000,000.00 . MPC Priority [ Not Initiated 110
. Funds Competitive 01-01 12-31
Polonnaruwa Treatment for Heart services -
. Bidding
Disease
. Construction of Diagnostic NCB -
Teaching Service Complex / Non- Council National 2025 2027
67 Hospital, . . consultancy | 1,600,000,000.00 . MPC Priorit Not Initiated 110
P Enhancement of Diagnostic . y Funds Competitive Y 01-01 12-31
Polonnaruwa i services o
Facilities Bidding
. Construction of Mental NCB -
Teaching Non- . .
. Health ward complex / Council National . 2025- 2027-
68 Hospital, consultancy | 1,600,000,000.00 . MPC Priority 110
Enhancement of Mental . Funds Competitive 01-01 12-31
Polonnaruwa o services i
Health Treatment Facilities Bidding
Teaching Construction of Surgical Non NCB -
word theatre & ICU Council National 2025- 2025-
69 Hospital, consultanc 3,400,000,000.00 . MPC Priorit Not Initiated 110
P Complex / Enhancement of . y Funds Competitive y 01-01 12-31
Polonnaruwa . e services i
Patient Treatment Facilities Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 | 2026 | 2027 | 2025 | 2026 | 2027
Construction of Maternity
,Neonatology and NCB
Teachin Paediatric Complex Non-
. g . . P Council National o . 2025- 2027-
70 Hospital, (Including regional consultancy | 5,400,000,000.00 » MPC Priority [ Not Initiated 110
) . Funds Competitive 01-01 12-31
Polonnaruwa Thalassemia treatment services Biddin
center) / Enhancement of g
Maternal Care Services
Construction of three-story NCB
Teaching consultant quarters Non- . .
. Council National . . 2025- 2027-
71 Hospital, complex / Enhancement of | consultancy | 600,000,000.00 i MPC Priority [ Not Initiated 110
. . Funds Competitive 01-01 12-31
Polonnaruwa Facilities for Specialist services Biddin
Medical Officers g
Construction of four-story NCB
Teachin uarters complex for grade Non-
. g d . P ) g Council National o . 2025- 2027-
72 Hospital, medical officers / consultancy | 1,700,000,000.00 . MPC Priority | Not Initiated 110
[ . Funds Competitive 01-01 12-31
Polonnaruwa | Enhancement of Facilities services Biddin
for Medical Officers g
Teaching Non NCB -
. Upgrading to sewerage Council National . -, 2025- 2025-
73 Hospital, P9 9 9 consultancy 300,000,000.00 . MPC Priority | Not Initiated 36:
system . Funds Competitive 01-01 12-31
Polonnaruwa services o
Bidding
Teaching Extension to Medico-legal Non NCB -
. complex- Phase -1/ Council National . . 2026- 2027-
74 Hospital, ) . consultanc 100,000,000.00 . MPC Priorit Not Initiated 73
P Extension to Medico-legal . y Funds Competitive y 01-01 12-31
Polonnaruwa services o
complex- Phase -1 Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Prevention of water leakage
in the A&E theater and
rearrangement of the
theatre structure to
Teachin maintain smooth flow of NCB -
. g . . . Council National o . 2026- 2026-
75 Hospital, dirty corridor / Prevention of Works 15,000,000.00 . MPC Priority | Not Initiated 36:
. Funds Competitive 01-01 12-31
Polonnaruwa | water leakage in the A&E o
Bidding
theater and rearrangement
of the theatre structure to
maintain smooth flow of
dirty corridor
Teaching Expansion of the record NCB -
. . Council National o . 2026- 2026-
76 Hospital, room / Expansion of the Works 100,000,000.00 " MPC Priority [ Not Initiated 36
Funds Competitive 01-01 12-31
Polonnaruwa record room o
Bidding
. Biomedical & Engineerin . NCB -
Teaching unit im rovergent/ ’ Domestic National 2026 2026
77 Hospital, . ) P . . Works 50,000,000.00 Funds / . MPC Priority [ Not Initiated 36:
Biomedical & Engineering Competitive 01-01 12-31
Polonnaruwa . GoSL -
unit improvement Bidding
Renovation & Upgrading of NCB
Teaching central AC system Theatre - Domestic .
. . . National . - 2026- 2026-
78 Hospital, A / Renovation & Upgrading Works 80,000,000.00 Funds / " MPC Priority [ Not Initiated 36:
Competitive 01-01 12-31
Polonnaruwa of central AC system GoSL -
Bidding
Theatre -A
. . . . NCB -
Teaching Extension to the operating Domestic .
. . National . . 2026- 2026-
79 Hospital, theatre -A / Extension to the Works 45,000,000.00 Funds / " MPC Priority [ Not Initiated 36:
. Competitive 01-01 12-31
Polonnaruwa operating theatre -A GoSL Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

Scheduled Date of

Scheduled Date of

Current
Source of :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Renovation &
Refurbishment of SICU & NCB
Teachin Upgrading to central AC Domestic
'ng pgrading _ '“ 1 National . - 2026- 2026-
80 Hospital, System / Renovation & Works 45,000,000.00 Funds / . MPC Priority | Not Initiated 36:
. Competitive 01-01 12-31
Polonnaruwa | Refurbishment of SICU & GoSL Biddin
Upgrading to central AC g
System
Renovation & Upgrading of NCB -
Teaching Central AC s stFe)?n MICgU/ Domestic National 2026 2026
81 Hospital, ) y . Works 30,000,000.00 Funds / . MPC Priority [ Not Initiated 36:
Renovation & Upgrading of Competitive 01-01 12-31
Polonnaruwa GoSL S
Central AC system MICU Bidding
Improving of emergency
services - Purchasing of
emergency trollies,
Transport trolly for the NCB
Teachin war nits an h Domesti
eacning ardsfunits and pate omestic | \ational . y 2026- 2026-
82 Hospital, slides / Improving of Goods 15,000,000.00 Funds / . MPC Priority [ Not Initiated 36
. Competitive 01-01 12-31
Polonnaruwa emergency services - GoSL Biddin
Purchasing of emergency g
trollies, Transport trolly for
the wards/units and patch
slides
Renovation &
Teachin Refurbishment of existin NCB -
. g . . g Council National . . 2026- 2026-
83 Hospital, wards/ units / Renovation & Works 200,000,000.00 . MPC Priority [ Not Initiated 36:
. L Funds Competitive 01-01 12-31
Polonnaruwa | Refurbishment of existing o
. Bidding
wards/ units
NCB -
Teachi Refurbish f Maj
eac.lng ?I.erls mento. ajor Council National L . 2026- 2026-
84 Hospital, Buildings / Refurbishment Works 100,000,000.00 . MPC Priority [ Not Initiated 36:
. . Funds Competitive 01-01 12-31
Polonnaruwa of Major Buildings Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Renovation and
refurbishment of surgical
complex-A (Roof, washing NCB
Teaching area, Electrical & Council National 2026 2026
85 Hospital, Mechanical / Renovation Works 20,000,000.00 . MPC Priority [ Not Initiated 36:
. Funds Competitive 01-01 12-31
Polonnaruwa and refurbishment of Biddin
surgical complex-A (Roof, g
washing area, Electrical &
Mechanical
Renovation and
refurbishment of Gym
complex (Roof, washing
Teachin area , electrical & NCB -
g ! . Council National . . 2026- 2026-
86 Hospital, mechanical) / Renovation Works 20,000,000.00 . MPC Priority | Not Initiated 36:
. Funds Competitive 01-01 12-31
Polonnaruwa | and refurbishment of Gym Biddin
complex (Roof, washing g
area, electrical &
mechanical)
NCB -
Teachin Extension to Service Non-
. g . . Council National L . 2026- 2026-
87 Hospital, building / Extension to consultancy 27,000,000.00 . MPC Priority [ Not Initiated 36:
. o . Funds Competitive 01-01 12-31
Polonnaruwa Service building services o
Bidding
Improvements/Modifications
& Expansion of the medical
gas system to the wards
. and unit + Fixing of oxygen NCB -
Teaching Tank% 7 Council National 2026 2026
88 Hospital, e Works 50,000,000.00 . MPC Priorit Not Initiated 36:
P Improvements/Modifications Funds Competitive Y 01-01 12-31
Polonnaruwa . . -
& Expansion of the medical Bidding
gas system to the wards
and unit + Fixing of oxygen
Tank




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Pharmaceutical
improvements: cool storage
improvement and pharmac NCB -
Teaching P . P y . .
. improvements / Council National . . 2026- 2026-
89 Hospital, . Works 30,000,000.00 . MPC Priority | Not Initiated 36:
Pharmaceutical Funds Competitive 01-01 12-31
Polonnaruwa | . -
improvements: cool storage Bidding
improvement and pharmacy
improvements
Teachin Infrastructure development NCB -
. g P Council National o -, 2026- 2026-
90 Hospital, of pharmacy / Infrastructure Works 15,000,000.00 " MPC Priority [ Not Initiated 36:
Funds Competitive 01-01 12-31
Polonnaruwa | development of pharmacy -
Bidding
Teaching Drug stores improvement & NCB -
Council National 2026- 2026-
91 Hospital, Expansion / Drug stores Works 100,000,000.00 . MPC Priorit Not Initiated 36
P . P g . Funds Competitive y 01-01 12-31
Polonnaruwa | improvement & Expansion i
Bidding
. . . NCB -
Teaching Extension to new Kitchen Council National 2026 2026
92 Hospital, building / Extension to new Works 35,000,000.00 . MPC Priority [ Not Initiated 36:
. . Funds Competitive 01-01 12-31
Polonnaruwa Kitchen building -
Bidding
NCB -
Teachin Purchasing of kitchen
. g . g . Council National L - 2026- 2026-
93 Hospital, equipment / Purchasing of Goods 32,000,000.00 " MPC Priority [ Not Initiated 36
. . Funds Competitive 01-01 12-31
Polonnaruwa kitchen equipment Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
Repairing water leakage
from the walls of the
medical ward complex
building and repairing the
. water leakage from the NCB -
Teaching walls of its elevator room / Council National 2026 2026
94 Hospital, - Works 8,000,000.00 . MPC Priority [ Not Initiated 36:
Repairing water leakage Funds Competitive 01-01 12-31
Polonnaruwa o
from the walls of the Bidding
medical ward complex
building and repairing the
water leakage from the
walls of its elevator room
NCB -
Teaching Patient waiting area . .
. . . Council National . . 2026- 2026-
95 Hospital, improvement / Patient Works 20,000,000.00 . MPC Priority [ Not Initiated 36:
- . Funds Competitive 01-01 12-31
Polonnaruwa | waiting area improvement o
Bidding
Improvement & Enhance
the infrastructures of the
stores (Fixing rack,
Teaching Renovation , NCB -
. Airconditioning) / Council National o . 2026- 2026-
96 Hospital, Works 15,000,000.00 . MPC Priorit Not Initiated 36:
P Improvement & Enhance Funds Competitive Y 01-01 12-31
Polonnaruwa . e
the infrastructures of the Bidding
stores (Fixing rack,
Renovation ,
Airconditioning)
. Building extension for NCB -
Teaching condemn stores / Buildin Council National 2026 2026
97 Hospital, . 9 Works 50,000,000.00 . MPC Priority [ Not Initiated 36:
extension for condemn Funds Competitive 01-01 12-31
Polonnaruwa o
stores Bidding




Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Teaching Hospital, Polonnaruwa

s . Current Scheduled Date of Scheduled Date of
ource o :
Commencement Completion
Serial Sszarm;zt// Description Procurement Estimated Cost Financing/ | Procurement | Level of | Priority Prit:aljlrJesmoefnt P Contr
No. . .g y P Category (LKR) Name of Method Authority | Status Peri
Ministry the Donor Preparedness
Activities* 2025 2026 | 2027 | 2025 2026 2027
. Renovation and NCB -
Teaching modification to Laundry / Council National 2026 2026
98 Hospital, . y Works 10,000,000.00 . MPC Priority | Not Initiated 36:
Renovation and Funds Competitive 01-01 12-31
Polonnaruwa I g
modification to Laundry Bidding
Renovation and
. modification to control room . NCB -
Teaching AHU/Telephone exchange / Domestic National 2026 2026
99 Hospital, P . 9 Works 15,000,000.00 Funds / . MPC Priority | Not Initiated 36!
Renovation and Competitive 01-01 12-31
Polonnaruwa e GoSL o
modification to control room Bidding
AHU/Telephone exchange
Upgrade of fire protection NCB
Teachin system for all buildings and . .
1ng. ) system for: I Council | National . N 2026- 2026-
100 Hospital, special units / Upgrade of Works 20,000,000.00 ” MPC Priority [ Not Initiated 36:
) . Funds Competitive 01-01 12-31
Polonnaruwa | fire protection system for all Biddin
buildings and special units g




