
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Ministry of Transport, Highways and Urban Development.

Serial
No.

Department/
Line Agency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion Contract

Period
2025 2026 2027 2025 2026 2027

1

Ministry of
Transport,

Highways and
Urban

Development.

Construction of
Loop line

Works 50,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

PPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

2

Ministry of
Transport,

Highways and
Urban

Development.

Development of
Logistic Center

Works 100,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

PPC Priority
Detailed
Design

2027-
04-01

2027-
07-02

90

3

Ministry of
Transport,

Highways and
Urban

Development.

Construction of
servicer center
and workshop

Works 75,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

PPC Priority
Detailed
Design

2027-
03-04

2027-
09-06

180

4

Ministry of
Transport,

Highways and
Urban

Development.

Procurement and
Hire of Tools and

Machinery
Goods 15,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-29

2027-
03-04

31

5

Ministry of
Transport,

Highways and
Urban

Development.

Cleaning and
Maintenance
Equipments

Goods 16,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

6

Ministry of
Transport,

Highways and
Urban

Development.

Major
Maintenance

Activities
Works 15,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365
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7

Ministry of
Transport,

Highways and
Urban

Development.

Schedule
Maintenance

(Civil)
Works 14,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

8

Ministry of
Transport,

Highways and
Urban

Development.

Schedule
Maintenance (IT)

Works 16,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

9

Ministry of
Transport,

Highways and
Urban

Development.

Essential
Maintenance

Works 13,000,000.00
Domestic
Funds /
GoSL

LNB - Limited
National
Bidding

PPC Urgent
Detailed
Design

2027-
03-22

2027-
05-11

50

10

Ministry of
Transport,

Highways and
Urban

Development.

Additional
Construction and

Modifications
Works 18,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
05-03

2027-
08-04

90

11

Ministry of
Transport,

Highways and
Urban

Development.

Operation and
Maintenance
Activities at

Kadawatha MMC

Works 14,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

12

Ministry of
Transport,

Highways and
Urban

Development.

Administration
Activities

Goods 20,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
03-30

90
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13

Ministry of
Transport,

Highways and
Urban

Development.

Security, Traffic
Control, CCTV
Monitoring and

Ground Handling
Services - MMC
at Makumbura

Non-
consultancy

services
65,000,000.00

Domestic
Funds /
GoSL

LNB - Limited
National
Bidding

PPC Urgent
Preparation of
Procurement
Documents

2027-
06-30

2027-
09-30

90

14

Ministry of
Transport,

Highways and
Urban

Development.

Security, Traffic
Control, CCTV
Monitoring and

Ground Handling
services MMC at

Kadawatha

Non-
consultancy

services
24,000,000.00

Domestic
Funds /
GoSL

LNB - Limited
National
Bidding

PPC Urgent
Preparation of
Procurement
Documents

2027-
06-30

2027-
09-30

90

15

Ministry of
Transport,

Highways and
Urban

Development.

Maintenance
Service

Agreements at
Makumbura -

MMC

Works 20,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

16

Ministry of
Transport,

Highways and
Urban

Development.

Maintenance
Service

Agreements at
Makumbura -

MMC

Works 6,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

17

Ministry of
Transport,

Highways and
Urban

Development.

Maintenance
Service

Agreements at
Kadawatha -

MMC

Works 4,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365
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18

Ministry of
Transport,

Highways and
Urban

Development.

Maintenance
Service

Agreements at
Kadawatha -

MMC

Works 3,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

19

Ministry of
Transport,

Highways and
Urban

Development.

Business
Development

Related Activities

Non-
consultancy

services
15,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC -
Minor

Urgent
Detailed
Design

2027-
01-01

2027-
12-31

365

20

Ministry of
Transport,

Highways and
Urban

Development.

Business
Development

Related Activities
Works 20,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

PPC Urgent
Detailed
Design

2027-
05-03

2027-
11-03

180


