
Master Procurement Plan for Year 2026 - 2028
Name of the Procuring Entity : China – Sri Lanka Friendship national nephrology specialized hospital, Polonnaruwa

Serial
No.

Department/
Line Agency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)
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Financing/
Name of

the Donor
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Authority

Priority
Status

Current Status
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Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2026 2027 2028 2026 2027 2028

1

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Medical

Equipment's
Goods 77,671,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

2

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
General

Equipment's
Goods 89,050,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

3

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Capital &

Recurrent ICT
Requirement

Goods 17,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31



Master Procurement Plan for Year 2026 - 2028
Name of the Procuring Entity : China – Sri Lanka Friendship national nephrology specialized hospital, Polonnaruwa

Serial
No.

Department/
Line Agency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2026 2027 2028 2026 2027 2028

4

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Medical

Equipment
Service & Repair

Works 50,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

5

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Battery for ICU

Goods 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

6

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Central AC

System Service
& Maintance

Non-
consultancy

services
7,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Preparation of
Procurement
Documents

2026-
02-02

2026-
12-31

7

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Fire
System Re-

Estabishment
Works 2,500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Feasibility

Study
2026-
02-02

2026-
12-31
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8

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / CCTV
System

replacement &
extension

Works 2,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Feasibility

Study
2026-
02-02

2026-
12-31

9

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / CAT 5
Cabling system

extension &
Network

configuration
and expantion of

HHIMS

Information
system

10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

10

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Installation of

the solar system

Non-
consultancy

services
106,250,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

11

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Establishment of

car park
Works 2,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31
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12

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Extension of the

public
addressing

system

Works 5,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

13

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Established

Health
management

System
(Fleet,mgt,fuel)

Information
system

2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

14

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Established 3
story complex

Works 369,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2026-
02-02

2026-
12-31

15

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Established a

Ash pit for waste
management

Works 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2026-
02-02

2026-
12-31
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16

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Installation of

the LIS system
Works 5,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

17

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -

Hospital
Equipment

Goods 83,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

18

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -

Office
Equipment

Goods 7,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

19

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -
Machinery
Equipment

Goods 3,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31
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20

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Vehicle
Repair

Non-
consultancy

services
2,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

21

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Stationery
Goods 5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

22

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of
Consumble Item

Goods 20,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

23

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Meals
Goods 60,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31
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24

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of
Clinical Waste

Non-
consultancy

services
5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Preparation of
Procurement
Documents

2026-
02-02

2026-
12-31

25

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Vehicle
Repair

Works 4,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

26

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Machinery

Repair
Works 1,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

27

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Building
Repair

Works 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31
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28

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Cleaning
Service

Non-
consultancy

services
72,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Preparation of
Procurement
Documents

2026-
02-02

2026-
12-31

29

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Security Service

Non-
consultancy

services
35,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

30

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Medical
Consumble Item

Goods 140,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Appointment
of PC/BEC

2026-
02-02

2026-
12-31

31

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Medical

Equipment's
Goods 80,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31
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32

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
General

Equipment's
Goods 95,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

33

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Capital &

Recurrent ICT
Requirement

Information
system

15,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

34

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Medical

Equipment
Service & Repair

Non-
consultancy

services
55,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

35

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
General

Equipment
Service & Repair

Non-
consultancy

services
3,800,000.00

Domestic
Funds /
GoSL

Direct
Contracting

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31
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36

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -

Hospital
Equipment

Goods 16,450,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

37

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -

Office
Equipment

Goods 7,500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

38

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Purchase -
Machinery
Equipment

Goods 3,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

39

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Vehicle
Repair

Works 2,500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31
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40

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Stationery
Goods 7,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

41

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Meals
Goods 65,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

42

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of
Consumble Item

Non-
consultancy

services
21,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

43

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of
Clinical Waste

Goods 7,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2026-
12-31
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44

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Vehicle
Repair

Non-
consultancy

services
4,500,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

45

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works /
Machinery

Repair
Works 1,500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

46

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Cleaning
Service

Non-
consultancy

services
75,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

47

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Works / Building
Repair

Works 4,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31
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48

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Services /
Security Service

Non-
consultancy

services
40,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

49

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Procurement of

Medical
Consumble Item

Goods 150,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2027-
01-01

2027-
12-31

50

China – Sri
Lanka

Friendship
national

nephrology
specialized

hospital,
Polonnaruwa

Purchasing /
Stationery Item

Goods 8,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Feasibility

Study
2028-
01-03

2028-
12-29


