
Master Procurement Plan for Year 2026 - 2028
Name of the Procuring Entity : District General Hospital, Matale

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2026 2027 2028 2026 2027 2028

1

District
General
Hospital,
Matale

Renovation / Renovation
of WD 12

Works 16,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-10

2026-
06-10

90

2

District
General
Hospital,
Matale

Renovation / Renovation
of WD 14 plus toilet

Complex
Works 18,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-10

2026-
06-10

90

3

District
General
Hospital,
Matale

Renovation / Renovation
of WD 17 plus toilet

Complex
Works 9,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-10

2026-
06-10

90

4

District
General
Hospital,
Matale

Renovation / Organize
rediology unit and DPM
unit at medical complex

Works 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
06-01

2026-
09-30

90

5

District
General
Hospital,
Matale

Renovation / Renovation
of WD 6/7/8/9

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-15

2026-
09-30

270

6

District
General
Hospital,
Matale

Renovation / ICU ,
Theatre Building Repair

and Renovation
Works 15,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-02

2026-
10-30

180

7

District
General
Hospital,
Matale

Renovation / Repair &
Renovation of Ward 20

Maternity unit
Works 10,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-20

2026-
07-30

90
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8

District
General
Hospital,
Matale

Renovation / Total
painting and Renovation

of old Admin Building
Works 10,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-15

2026-
04-30

90

9

District
General
Hospital,
Matale

Renovation / Health
promotion center with
jogging track - stage 1

Works 8,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal

Preparation
of

Procurement
Documents

2026-
04-02

2026-
07-30

90

10

District
General
Hospital,
Matale

Building Repair / Repair
& renovation of

administrative block
Works 6,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal

Preparation
of

Procurement
Documents

2026-
09-01

2026-
12-30

120

11

District
General
Hospital,
Matale

Building Repair /
Preparation of internal

roads
Works 10,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal

Preparation
of

Procurement
Documents

2026-
06-01

2026-
12-30

180

12

District
General
Hospital,
Matale

Renovation / Exrention
of existing matron

quarters for upgrading
the Betchelor Nursing

Quarters

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

2026-
04-30

90

13

District
General
Hospital,
Matale

Work / Non medical
equipments(Machinaries)

Goods 220,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

2026-
12-30

14

District
General
Hospital,
Matale

Work / Non medical
equipments(Furniture)

Goods 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

2026-
12-30
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15

District
General
Hospital,
Matale

Work / Capacity Building
Programm (Quality

improvement)
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

2026-
11-30

16

District
General
Hospital,
Matale

Renovation / Medical
equipments

Goods 1,504,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

2026-
12-30

17

District
General
Hospital,
Matale

Renovation / (New
Building Construction) -

Five Story Building
complex -stage one

Works 3,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Appointment
of PC/BEC

2026-
07-01

18

District
General
Hospital,
Matale

Renovation / Repair &
Renovation of Sewerline

(Stage 2)
Works 58,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
11-30

270

19

District
General
Hospital,
Matale

Building Repair / Repair
of Central AC

Works 16,611,015.76
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-03

2026-
09-30

180

20

District
General
Hospital,
Matale

Renovation / Rain water
Drain system

Works 40,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal

Preparation
of

Procurement
Documents

2026-
03-03

2026-
09-30

180

21

District
General
Hospital,
Matale

Renovation / Othodonic
unit repair & renovation

Works 15,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-03

2026-
06-30

90
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22

District
General
Hospital,
Matale

Building Repair / Corridor
Repairing viynel surface

Works 4,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-03

2026-
06-30

90

23

District
General
Hospital,
Matale

Renovation / Renovation
of Existing Drinking

Water line and
installation of Additional

Storage Tank

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
03-03

2026-
09-30

180

24

District
General
Hospital,
Matale

Renovation / Repair and
Renovattion of PBU

Works 8,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
11-30

270

25

District
General
Hospital,
Matale

Renovation / Repair of
5B and 6B Matron

Quarters
Works 3,500,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
12-24

180

26

District
General
Hospital,
Matale

Renovation /
construction of Central

Stores complex surgical
& drugs stores

Works 150,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority

Preparation
of

Procurement
Documents

2026-
07-01

2028-
12-21

27

District
General
Hospital,
Matale

Building Repair / CSSD
Laundry and Store area

Works 195,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Appointment
of PC/BEC

2026-
03-03

2028-
12-21
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28

District
General
Hospital,
Matale

Renovation / Complete
re-arrangement & re-

estabilishment of
psychatry unit &

landascaping (WD
10/11)

Works 28,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
08-24

180

29

District
General
Hospital,
Matale

Renovation / Renovation
of WD 15,16

Works 12,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
05-27

90

30

District
General
Hospital,
Matale

Renovation / Renovation
of AO quarters

Works 3,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal

Preparation
of

Procurement
Documents

2026-
08-04

2026-
11-30

90

31

District
General
Hospital,
Matale

Renovation / Painting of
eye unit complex

Works 12,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal

Preparation
of

Procurement
Documents

2026-
06-01

2026-
08-24

60

32

District
General
Hospital,
Matale

Renovation / Cardiology
Ward- basement

interlocking and Painting
Works 15,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal

Preparation
of

Procurement
Documents

2026-
06-01

2026-
08-24

60

33

District
General
Hospital,
Matale

Renovation / Renovation
of HO quarters toilet

Works 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-15

2026-
05-27

120

34

District
General
Hospital,
Matale

Work / Renovation of
Maintenance

Works 6,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
02-02

2026-
05-27

120
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35

District
General
Hospital,
Matale

purchasing / Non
medical

equipments(Machinaries)
Goods 26,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

46388

36

District
General
Hospital,
Matale

purchasing / Non
medical

equipments(Furniture)
Goods 20,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

46388

37

District
General
Hospital,
Matale

purchasing / Capacity
Building Programm

(Quality improvement)

Consultancy
services

2,400,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

46388

38

District
General
Hospital,
Matale

purchasing / Medical
equipments

Goods 1,156,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2026-
01-01

46388

39

District
General
Hospital,
Matale

Renovation / Expansion
of MO quarters

Works 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
2027-
03-01

2027-
06-30

160

40

District
General
Hospital,
Matale

Renovation /
Construction of

Consultant quarters
Works 14,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority
2027-
07-01

2027-
12-15

165

41

District
General
Hospital,
Matale

purchasing / Non
medical

equipments(Machinaries)
Goods 25,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2028-
01-05

2028-
12-21
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42

District
General
Hospital,
Matale

purchasing / Non
medical

equipments(Furniture)
Goods 25,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2028-
01-05

2028-
12-21

43

District
General
Hospital,
Matale

purchasing / Capacity
Building Programm

(Quality improvement)

Consultancy
services

2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2028-
01-05

2028-
12-21

44

District
General
Hospital,
Matale

purchasing / Medical
equipments

Goods 1,100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority

Preparation
of

Procurement
Documents

2028-
01-05

2028-
12-21


