
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Urban & Estate Health Unit, MOH & MM

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated
Cost (LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1

Urban &
Estate

Health Unit,
MOH & MM

Meetings relevant to
acquisition of estate
health institutions /

Meetings relevant to
acquisition of estate
health institutions

Goods 240,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

2

Urban &
Estate

Health Unit,
MOH & MM

Advocacy meetings and
consultative meetings for
relevant stakeholders to
realise targets with the

support of Regional
health staff / Advocacy

meetings and
consultative meetings for
relevant stakeholders to
realise targets with the

support of Regional
health staff

Goods 60,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

3

Urban &
Estate

Health Unit,
MOH & MM

Holding of National
Estate Health steering

committee/ Subcommitee
meetings / Holding of
National Estate Health

steering committee/
Subcommitee meetings

Goods 150,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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No.
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Agency/
Ministry
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Category
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Scheduled Date of
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Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

4

Urban &
Estate

Health Unit,
MOH & MM

ToT/ Capacity building
programmes for MOH

level field healthcare staff
/ ToT/ Capacity building
programmes for MOH

level field healthcare staff
( child abuse prevention,

TB, oral cancer, STIs,
visual acuity, prevention

of substance abuse
Mental Health,

adolescent health etc.)

Goods 2,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

5

Urban &
Estate

Health Unit,
MOH & MM

Guideline and resource
meterial development /
Guideline and resource
meterial development

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

6

Urban &
Estate

Health Unit,
MOH & MM

Establishment of 25
Happy Estates /

Establishment of 25
Happy Estates

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

7

Urban &
Estate

Health Unit,
MOH & MM

Conduct district estate
health review

meetings/Project
monitoring and

evaluation with field visits
/ Conduct district estate

health review
meetings/Project
monitoring and

evaluation with field visits

Goods 1,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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Scheduled Date of
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2025 2026 2027 2025 2026 2027

8

Urban &
Estate

Health Unit,
MOH & MM

Performance evaluation
and cosultative meeting

with district and provincial
CCPs / Performance

evaluation and
cosultative meeting with

district and provincial
CCPs

Goods 500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

9

Urban &
Estate

Health Unit,
MOH & MM

Base line nutritional
behaviour survay among
pregnant mothers / Base
line nutritional behaviour
survay among pregnant

mothers

Goods 300,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

10

Urban &
Estate

Health Unit,
MOH & MM

Holding quarterly
National Urban Health
Steering Committee
meetings / Holding

quarterly National Urban
Health Steering

Committee meetings

Goods 150,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

11

Urban &
Estate

Health Unit,
MOH & MM

Conducting sub
committee meetings

formulated under NUHSC
/ Conducting sub

committee meetings
formulated under NUHSC

Goods 110,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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2025 2026 2027 2025 2026 2027

12

Urban &
Estate

Health Unit,
MOH & MM

Develop Urban & Estate
Health Strategy/policy

(stakeholder analysis and
meetings, advocacy,
situation analysis ,

policy/stratergic plan
development) / Develop
Urban & Estate Health

Strategy/policy
(stakeholder analysis and

meetings, advocacy,
situation analysis ,

policy/stratergic plan
development)

Goods 500,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

13

Urban &
Estate

Health Unit,
MOH & MM

Conduct meetings to
develop a SOP for health

sector and urban local
authorities to ensure
optimal urban health

services in each district /
Conduct meetings to

develop a SOP for health
sector and urban local
authorities to ensure
optimal urban health

services in each district

Goods 50,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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14

Urban &
Estate

Health Unit,
MOH & MM

Empower urban
settlements through
community network

groups by training on
Injury Prevention ,
attending medical

emergencies and basic
first aid skills / Empower

urban settlements
through community
network groups by
training on Injury

Prevention , attending
medical emergencies and

basic first aid skills

Goods 600,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

15

Urban &
Estate

Health Unit,
MOH & MM

Improve healthy life style
in urban settlements
through community
network groups by

training on daily physical
activity improvement and
exercise programmes /

Improve healthy life style
in urban settlements
through community
network groups by

training on daily physical
activity improvement and

exercise programmes

Goods 4,550,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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No.

Department/
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Name of
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Completion

Contract
Period

2025 2026 2027 2025 2026 2027

16

Urban &
Estate

Health Unit,
MOH & MM

Improve healthy life style
in urban settlements
through community
network groups by

training on mental health
promotion / Improve

healthy life style in urban
settlements through
community network

groups by training on
mental health promotion

Goods 560,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

17

Urban &
Estate

Health Unit,
MOH & MM

Empower urban
settlements through
community network

groups on prevention of
alcohol, smoking and

substance abuse (ATOD)
/ Empower urban

settlements through
community network

groups on prevention of
alcohol, smoking and

substance abuse (ATOD)

Goods 4,550,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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2025 2026 2027 2025 2026 2027

18

Urban &
Estate

Health Unit,
MOH & MM

Empower urban
settlements through
community network

groups on prevention of
alcohol, smoking and
substance abuse with

social mapping [Clean Sri
lanka project] =- Randiya
Uyana / Empower urban

settlements through
community network

groups on prevention of
alcohol, smoking and
substance abuse with

social mapping [Clean Sri
lanka project] =- Randiya

Uyana

Goods 560,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

19

Urban &
Estate

Health Unit,
MOH & MM

Guideline and resource
meterial development

and Printing / Guideline
and resource meterial

development and Printing

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
12-01

2025-
12-31
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2025 2026 2027 2025 2026 2027

20

Urban &
Estate

Health Unit,
MOH & MM

Capacity building of
Health & Non-Health
Stakeholders who are

serving urban
populations by training on

Injury Prevention ,
attending medical

emergencies and basic
first aid skills / Capacity

building of Health & Non-
Health Stakeholders who

are serving urban
populations by training on

Injury Prevention ,
attending medical

emergencies and basic
first aid skills

Goods 400,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

21

Urban &
Estate

Health Unit,
MOH & MM

NCD Mobile Screening
for Urban population in
settements and under

settilements / NCD
Mobile Screening for
Urban population in

settements and under
settilements

Goods 400,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31
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2025 2026 2027 2025 2026 2027

22

Urban &
Estate

Health Unit,
MOH & MM

Reiview and overall
assement on urban

sector activites amoung
service providers and

community groups
(Fullday programme) /

Reiview and overall
assement on urban

sector activites amoung
service providers and

community groups
(Fullday programme)

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

23

Urban &
Estate

Health Unit,
MOH & MM

Observatory/supervisory
visits to Municipal Health

units and consultative
meetings /

Observatory/supervisory
visits to Municipal Health

units and consultative
meetings

Goods 150,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2025-
01-01

2025-
12-31

24

Urban &
Estate

Health Unit,
MOH & MM

Acquisition of related
activites / Acquisition of

related activates
Goods 200,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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2025 2026 2027 2025 2026 2027

25

Urban &
Estate

Health Unit,
MOH & MM

ToT/ Capacity building
programmes for MOH

level field healthcare staff
and Non Health staff /
ToT/ Capacity building
programmes for MOH

level field healthcare staff
and Non Health staff (
child abuse prevention,
TB, oral cancer, STIs,

visual acuity, prevention
of substance abuse

Mental Health,
adolescent health

etc.)/ESTATE

Goods 7,900,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

26

Urban &
Estate

Health Unit,
MOH & MM

Guideline and resource
meterial Prepared and

Printing /ESTATE /
Guideline and resource
meterial Prepared and

Printing /ESTATE

Goods 210,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

27

Urban &
Estate

Health Unit,
MOH & MM

Advocacy meetings and
consultative meetings for
relevant stakeholders to
realise targets with the

support of Regional
health staff/ESTATE /

Advocacy meetings and
consultative meetings for
relevant stakeholders to
realise targets with the

support of Regional
health staff/ESTATE

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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Completion

Contract
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2025 2026 2027 2025 2026 2027

28

Urban &
Estate

Health Unit,
MOH & MM

Holding of National
Estate Health steering

committee/ Subcommitee
meetings/ESTATE /
Holding of National

Estate Health steering
committee/ Subcommitee

meetings/ESTATE

Goods 70,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

29

Urban &
Estate

Health Unit,
MOH & MM

Expansion of Happy
Estate concept/ESTATE /

Expansion of Happy
Estate concept/ESTATE

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

30

Urban &
Estate

Health Unit,
MOH & MM

Continutaion of Alcohol
Prevention Programme in

the Plantation Sector -
Nuwaraeliya

Disrict/ESTATE /
Continutaion of Alcohol

Prevention Programme in
the Plantation Sector -

Nuwaraeliya
Disrict/ESTATE

Goods 400,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

31

Urban &
Estate

Health Unit,
MOH & MM

Alcohol Prevention
Programme in the

Plantation Sector-Badulla
and Kegalle

District/ESTATE / Alcohol
Prevention Programme in

the Plantation Sector-
Badulla and Kegalle

District/ESTATE

Goods 4,360,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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2025 2026 2027 2025 2026 2027

32

Urban &
Estate

Health Unit,
MOH & MM

Conduct district estate
health review

meetings/ESTATE /
Conduct district estate

health review
meetings/ESTATE

Goods 1,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

33

Urban &
Estate

Health Unit,
MOH & MM

Annnual Estate Health
Review Uva Province

through Review of
Disaster Response and
pre and post -Disaster
Health Status of Estate

Sector
Communities/ESTATE /
Annnual Estate Health
Review Uva Province

through Review of
Disaster Response and
pre and post -Disaster
Health Status of Estate

Sector
Communities/ESTATE

Goods 1,270,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

34

Urban &
Estate

Health Unit,
MOH & MM

Survey to assess,
nutrition, NCD,mental

health status etc. among
estate community /
Survey to assess,

nutrition, NCD,mental
health status etc. among

estate community

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

CurrentStatus
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion
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2025 2026 2027 2025 2026 2027

35

Urban &
Estate

Health Unit,
MOH & MM

Holding quarterly
National Urban Health
Steering Committee
meetings /URBAN /
Holding quarterly

National Urban Health
Steering Committee
meetings /URBAN

Goods 70,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

36

Urban &
Estate

Health Unit,
MOH & MM

Conducting sub
committee meetings

formulated under
NUHSC/URBAN /
Conducting sub

committee meetings
formulated under
NUHSC/URBAN

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

37

Urban &
Estate

Health Unit,
MOH & MM

Develop Estate &Urban
Health multi stakeholder

strategic plan /Estate and
URBAN / Develop Urban
Health multi stakeholder

strategic plan
(stakeholder mapping &

analysis,stakeholder
meetingsmeetings,

working
groups,advocacy,
situation analysis ,

stratergic plan
development &

dessimination)/URBAN

Goods 2,100,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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2025 2026 2027 2025 2026 2027

38

Urban &
Estate

Health Unit,
MOH & MM

Development of a SOP
for health sector and

urban local authorities to
ensure optimal urban
health services in Sri

Lanka /URBAN /
Development of a SOP
for health sector and

urban local authorities to
ensure optimal urban
health services in Sri

Lanka /URBAN

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

39

Urban &
Estate

Health Unit,
MOH & MM

Empower urban
settlements through
community network
groups on prioritized

health issues ( Eg Injury
prevention, Exercise

promotion,Mental Health
Promotion,etc)/URBAN /

Empower urban
settlements through
community network
groups on prioritized

health issues ( Eg Injury
prevention, Exercise

promotion,Mental Health
Promotion,etc)/URBAN

Goods 700,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31
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Name of the Procuring Entity : Urban & Estate Health Unit, MOH & MM
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Ministry
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Completion

Contract
Period

2025 2026 2027 2025 2026 2027

40

Urban &
Estate

Health Unit,
MOH & MM

Strentheng the Healthy
city initiative in Badulla
District : a multi sectoral
approch urban health &

Well being/URBAN /
Strentheng the Healthy
city initiative in Badulla
District : a multi sectoral
approch urban health &

Well being/URBAN

Goods 1,000,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

41

Urban &
Estate

Health Unit,
MOH & MM

Empower urban
settlements through
community network

groups on prevention of
alcohol, smoking and
substance abuse with
social mapping ,Cash

management
Program.[Clean Sri lanka

project]/URBAN /
Empower urban

settlements through
community network

groups on prevention of
alcohol, smoking and
substance abuse with
social mapping ,Cash

management
Program.[Clean Sri lanka

project]/URBAN

Goods 1,500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Urban & Estate Health Unit, MOH & MM
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No.

Department/
Line

Agency/
Ministry
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Name of
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of
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Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

42

Urban &
Estate

Health Unit,
MOH & MM

Empower urban under
settlement areas through

community network
groups on prevention of

alcohol, tobacco and
other drugs (ATOD) in

Kalutara district/URBAN /
Empower urban under

settlement areas through
community network

groups on prevention of
alcohol, tobacco and

other drugs (ATOD) in
Kalutara district/URBAN

Goods 2,100,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

43

Urban &
Estate

Health Unit,
MOH & MM

Empower urban under
settlement areas through

community network
groups on prevention of

alcohol, tobacco and
other drugs (ATOD) in

Ellakanda under
settlement /URBAN /

Empower urban under
settlement areas through

community network
groups on prevention of

alcohol, tobacco and
other drugs (ATOD) in

Ellakanda under
settlement /URBAN

Goods 900,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Urban & Estate Health Unit, MOH & MM

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated
Cost (LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

CurrentStatus
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

44

Urban &
Estate

Health Unit,
MOH & MM

Guideline and resource
material prepared and

Printing /URBAN /
Guideline and resource
material prepared and

Printing /URBAN

Goods 150,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
01-30

45

Urban &
Estate

Health Unit,
MOH & MM

Review of subcommittee
activities / Review of

subcommittee activities
Goods 100,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

46

Urban &
Estate

Health Unit,
MOH & MM

Early childhood care
development through

empowerment of primary
health care staff -/Early

childhood care
development through
empowerment of non-

health service providers
and community / Early

childhood care
development through

empowerment of primary
health care staff -/Early

childhood care
development through
empowerment of non-

health service providers
and community

Goods 1,800,000.00
Foreign
Grants

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

47

Urban &
Estate

Health Unit,
MOH & MM

Refreshing of Wellness
Centers / Refreshing of

Wellness Centers
Goods 100,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Urban & Estate Health Unit, MOH & MM

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated
Cost (LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

CurrentStatus
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

48

Urban &
Estate

Health Unit,
MOH & MM

Provincial level reviews
with the participation of
health and non health

stakeholders at the
provincial level /

Provincial level reviews
with the participation of
health and non health

stakeholders at the
provincial level

Goods 500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2026-
01-01

2026-
12-31

49

Urban &
Estate

Health Unit,
MOH & MM

Acquisition of related
activites / Acquisition of

related activites
Goods 7,900,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

MPC Normal
2027-
01-01

2027-
12-31


