
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Medical Research Institute, Borella

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Laboratory

Refrigerator 04

Goods 2,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

2

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Water bath

01

Goods 300,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

3

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Anaerobic

cabinet 01

Goods 8,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

4

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Water

Bath (2)+1 04

Goods 1,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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5

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Stomacher

Lab Blender 01

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

6

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Freezer (-

80 °C) 01

Goods 7,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

7

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Automated

ELISA system 01

Goods 3,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

8

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Biosafety

cabinet 02

Goods 4,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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9

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Centrifuge

01

Goods 1,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

10

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / (-80 °C)

Monitoring
thermometer

Goods 150,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

11

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) /

Thermohygrometer (2)

Goods 10,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

12

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Membrane

Filtration Apparatus

Goods 900,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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13

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Laboratory

Oven 03

Goods 600,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

14

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Analytical

balance 01

Goods 800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

15

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Top

Loading Balance 02

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

16

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / pH meter

(01)

Goods 300,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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17

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Autoclave

02

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

18

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Microsope

with Camara

Goods 800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

19

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Light

Microscope 02

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

20

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Pipette

stands 03

Goods 150,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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21

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Vortex

mixture

Goods 150,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

22

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) /
MacFarkand
turbidometer

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

23

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / IR
Thermometer

Goods 25,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

24

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Digital
Thermometer 02

Goods 240,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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25

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Heat block

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

26

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Micro

centrifuge

Goods 375,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

27

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Office

Chair (for Consultant)

Goods 40,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

28

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Computer

Desktop (5) with all
accessaries

Goods 1,250,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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29

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Printer dot

matrix 02

Goods 130,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

30

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Web Cam

Goods 10,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

31

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Speaker

set for Desktops

Goods 10,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

32

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Laptop 03

Goods 735,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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33

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) /

Print/Scan/Copy/Fax
Multifunction Machine

Goods 75,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

34

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Printer

lazer Jet 02

Goods 130,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

35

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Pen Drives

-32GB (2)

Goods 2,800.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

36

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / External

Hard Disk

Goods 50,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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37

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Electronic

Sealer

Goods 4,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

38

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Computer

Table

Goods 10,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

39

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Steel

Cupboard

Goods 28,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

40

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Knife - big

(10)

Goods 1,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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41

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Spoon

(20)

Goods 500.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

42

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Scissor

(20)

Goods 10,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

43

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Enamel

Tray (10)

Goods 8,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

44

Medical
Research
Institute,
Borella

Department of
Bacteriology 2 (Food

and water,Enteric
refernce and Anaerobic

refernce ,serology
laboratory) / Air

samplers for
microbiological

monitoring of air quality

Goods 800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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45

Medical
Research
Institute,
Borella

Nutrition /
Immunoassay Analyzer

Goods 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

46

Medical
Research
Institute,
Borella

Virology (2025) / Fully
automated ELISA

platform
Goods 20,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

47

Medical
Research
Institute,
Borella

Virology (2025) /
centrifuge (non

refrigerated)
microcentrifuge

Goods 1,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

48

Medical
Research
Institute,
Borella

Virology (2025) / Tape
station -

electrophoresis for the
sample quality control

of DNA and RNA
samples. to analyze
size, quantity, and

integrity of sequencing
samples

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

49

Medical
Research
Institute,
Borella

Virology (2025) /
centrifuge (non

refrigerated) - bucket
and handle type

Goods 3,300,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

50

Medical
Research
Institute,
Borella

Virology (2025) / ELSIA
washer

Goods 2,200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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51

Medical
Research
Institute,
Borella

Virology (2025) / Heat
block

Goods 400,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

52

Medical
Research
Institute,
Borella

Virology (2025) /
domestic refrigerator

two door, 230 L
capacity

Goods 150,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

53

Medical
Research
Institute,
Borella

Main Counter /
Refrigerator

Goods 100,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

54

Medical
Research
Institute,
Borella

Main Counter / Mini
Freezer

Goods 100,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

55

Medical
Research
Institute,
Borella

Pathology / Automated
Immuno Histochemistry

and ISH
Goods 36,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

56

Medical
Research
Institute,
Borella

Pathology /
Immunofluorescence

microscope and
fluorescence insitu

hybradization software
(FISH)

Goods 23,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

57

Medical
Research
Institute,
Borella

Pathology / Hybridizer Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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58

Medical
Research
Institute,
Borella

Pathology / Cryostat
microtome

Goods 20,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

59

Medical
Research
Institute,
Borella

Pathology / Water Bath Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

60

Medical
Research
Institute,
Borella

Pathology / PH Meter Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

61

Medical
Research
Institute,
Borella

Pathology / Slide
Wamer

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

62

Medical
Research
Institute,
Borella

Pathology / Hot Air
Oven

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

63

Medical
Research
Institute,
Borella

Pathology / Embedding
console

Goods 12,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

64

Medical
Research
Institute,
Borella

Pathology / Automated
microtome

Goods 20,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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65

Medical
Research
Institute,
Borella

Pathology / Cupboards
with outwards air draft

system
Goods 7,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

66

Medical
Research
Institute,
Borella

Pathology / -20 freezer Goods 9,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

67

Medical
Research
Institute,
Borella

Pathology / Light
microscopes 4

Goods 2,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

68

Medical
Research
Institute,
Borella

Pathology / Purchase
of reagents for RT PCR

cancer molecular
genetics

Goods 7,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

69

Medical
Research
Institute,
Borella

Pathology / Analytical
balance-02

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

70

Medical
Research
Institute,
Borella

Pathology / Molecular
genetic testing -Next

generation sequencer
Goods 120,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

71

Medical
Research
Institute,
Borella

Pathology / Ultra
structural diagnosis-

Transmission electron
microscope(TEM)

Goods 250,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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72

Medical
Research
Institute,
Borella

Pathology / RT PCR
machine

Goods 7,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

73

Medical
Research
Institute,
Borella

Pathology / Micro
centrifuge

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

74

Medical
Research
Institute,
Borella

Pathology / 3K online
ups -03

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

75

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /

Bacterial identification
system -MALDI-TOF

Goods 100,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

76

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /

genomic identification
of AMR and bacterial-

Whole Genome
Sequencer

Goods 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

77

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY / For
storage of culture and

samples-minus 80
ultra-low freezer

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100
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78

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /
Molecular biology-
Nanospectrometer

Goods 500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

79

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /
Long-term storage-

Freeze Dryer

Goods 20,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

80

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY / For
sterilization-Autoclaves

Goods 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

81

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /

Refurbishment of the
media preparation

room

Goods 6,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

82

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /
Cold room repair &

replacement

Goods 6,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

83

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /
Refurbishment of

washing area

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

84

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /

Storage room
refurbishment

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Medical Research Institute, Borella

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

85

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY / Tea

room refurbishment
Goods 500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

86

Medical
Research
Institute,
Borella

CLINICAL
BACTERIOLOGY /
Laboratory Flooring

replacement

Goods 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

87

Medical
Research
Institute,
Borella

Mycology / Water
distiller

Goods 800,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

88

Medical
Research
Institute,
Borella

Immunology ( 2027) /
Multiplex Allergen

Analyzer (01)
Goods 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

89

Medical
Research
Institute,
Borella

Virology (2027) / class
II biosafety cabinet

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

90

Medical
Research
Institute,
Borella

Virology (2027) /
centrifuge (non

refrigerated)
microcentrifuge

Goods 1,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2025-
12-31

100

91

Medical
Research
Institute,
Borella

Mycology / Freezer (-
80°C)

Goods 6,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100
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92

Medical
Research
Institute,
Borella

Mycology / Autoclave Goods 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

93

Medical
Research
Institute,
Borella

Mycology / Binocular
microscope

Goods 400,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

94

Medical
Research
Institute,
Borella

Mycology / Incubator
37°C

Goods 1,200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

95

Medical
Research
Institute,
Borella

Mycology /
Refrigerated incubator

Goods 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

96

Medical
Research
Institute,
Borella

Immunology ( 2026) /
Liquid Nitrogen Storage

Canister (01)
Goods 750,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

97

Medical
Research
Institute,
Borella

Immunology ( 2026) /
Liquid Nitrogen

Transport Canister (01)
Goods 750,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

98

Medical
Research
Institute,
Borella

Immunology ( 2026) /
pH meter (01)

Goods 200,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100
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99

Medical
Research
Institute,
Borella

Immunology ( 2026) /
Vortex mixer (03)

Goods 300,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100

100

Medical
Research
Institute,
Borella

Immunology ( 2026) / (-
70) Freezer (01)

Goods 6,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2025-
01-01

2026-
12-31

100


