
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : National Eye Hospital

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current
Status of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1
National

Eye
Hospital

Stationary items for second six months
/ Drawing pin-10 pkts

Goods 470.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

2
National

Eye
Hospital

Stationary items for second six months
/ Ronio paper-300 pkts

Goods 388,800.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

3
National

Eye
Hospital

Stationary items for second six months
/ A4 continus full-25

Goods 1,290.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

4
National

Eye
Hospital

Stationary items for second six months
/ Duplicating book- 10

Goods 250.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

5
National

Eye
Hospital

Stationary items for second six months
/ Calculator -25

Goods 1,120.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

6
National

Eye
Hospital

Stationary items for second six months
/ Carbon paper 2 side-250

Goods 800.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

7
National

Eye
Hospital

Stationary items for second six months
/ A4 Continuous(vertical)-6

Goods 20,400.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14
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8
National

Eye
Hospital

Stationary items for second six months
/ Sticky note -50

Goods 9,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

9
National

Eye
Hospital

Stationary items for second six months
/ Ink bottle-Large-10

Goods 200.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

10
National

Eye
Hospital

Stationary items for second six months
/ Polythene 3"- 25Kg

Goods 34,750.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

11
National

Eye
Hospital

Stationary items for second six months
/ Price Marking Tape -25

Goods 3,250.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

12
National

Eye
Hospital

Stationary items for second six months
/ Vehicale washing liquid 4L -8

Goods 8,250.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

13
National

Eye
Hospital

Stationary items for second six months
/ Vehicle cloth towel -25

Goods 12,500.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority

Preparation
of

Procurement
Documents

2026-
04-30

2026-
06-30

14

14
National

Eye
Hospital

Renovation & Constructions / Wards
Rearrangement

Works 4,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-05

2027-
12-31

21
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15
National

Eye
Hospital

Renovation & Constructions /
Renovation of wash rooms in Nursing

Quarters
Works 94,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-06

2027-
12-31

21

16
National

Eye
Hospital

Renovation & Constructions /
Renovation & painting of Nursing

Quarters
Works 58,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-07

2027-
12-31

21

17
National

Eye
Hospital

Renovation & Constructions / OPD
Rearrangement

Works 66,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

18
National

Eye
Hospital

Services & Maintenanace / Security
Seivice

Non-
consultancy

services
17,350,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

19
National

Eye
Hospital

Services & Maintenanace / Split A/C
services and Maintenance

Non-
consultancy

services
4,070,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

20
National

Eye
Hospital

Services & Maintenanace / Theatre A/C
Servics & Maintenance

Non-
consultancy

services
400,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

21
National

Eye
Hospital

Services & Maintenanace / Washing
and Dryer Machines

Non-
consultancy

services
650,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21
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22
National

Eye
Hospital

Services & Maintenanace / Electrical
Service and Maintenance

Non-
consultancy

services
8,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

23
National

Eye
Hospital

Services & Maintenanace / Lift
Services & Maintenance

Non-
consultancy

services
975,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

24
National

Eye
Hospital

Services & Maintenanace / Generator
Services & Maintenance

Non-
consultancy

services
1,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

22

25
National

Eye
Hospital

Services & Maintenanace / Medical
Gas System

Non-
consultancy

services
750,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

26
National

Eye
Hospital

Services & Maintenanace / Fire
extinguishers Services & Maintenance

Non-
consultancy

services
70,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

27
National

Eye
Hospital

Services & Maintenanace / Photocopy
Machine Services & Maintenance

Non-
consultancy

services
200,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-01

2027-
12-31

21

28
National

Eye
Hospital

Services & Maintenanace /
Desktop,Laptop,UPS,Scanners,Printers

Services

Non-
consultancy

services
235,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-11

2027-
12-31

14
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29
National

Eye
Hospital

Services & Maintenanace /
Desktop,Laptop,UPS,Scanners,Printers

maintenance

Non-
consultancy

services
720,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-12

2027-
12-31

14

30
National

Eye
Hospital

Pharmaceuticals / Pharmaceuticals Goods 776,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-12

2027-
12-31

360

31
National

Eye
Hospital

Goods buying / Steel cupboard with
glass doors- 2

Goods 80,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-14

2027-
03-31

14

32
National

Eye
Hospital

Goods buying / Steel cupboard without
glass doors- 2

Goods 70,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-15

2027-
03-31

14

33
National

Eye
Hospital

Goods buying / Industrial Ironing
Machine

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-18

2027-
04-30

14

34
National

Eye
Hospital

Goods buying / Automatic High
Pressure machine

Goods 100,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-19

2027-
04-30

14

35
National

Eye
Hospital

Goods buying / Domestic washing
machine 21Kg(Auto)

Goods 200,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-20

2027-
04-30

14
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36
National

Eye
Hospital

Consumables / Surgical Consumables
(Intra ocular lens/mask packs/Glouse

packs/IV sets/Syringes/Dressings)
Goods 588,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-21

2027-
12-31

365

37
National

Eye
Hospital

Consumables / Non Surgical
Consumables (Firceps/Scissors/needle
holders/hooks/phaco choppers/phaco

speculums/BP apparatus/
Glaucometers)

Goods 32,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-22

2027-
12-31

365

38
National

Eye
Hospital

Goods buying / Medical Gas(Oxygen
Ceylinders)

Goods 5,890,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-28

2027-
12-31

360

39
National

Eye
Hospital

Goods buying / Raw food materials Goods 160,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-29

2027-
12-31

360

40
National

Eye
Hospital

Goods buying / Cleaning Service
(Currently on going legal case is

there,so according tp the decision
procurement date will be decided)

Goods 40,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
02-01

2027-
12-31

360

41
National

Eye
Hospital

Goods buying / Stationary items Goods 10,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
02-02

2027-
12-31

360

42
National

Eye
Hospital

Goods buying / 32" inches Television -
4 (Theatre & paying ward)

Goods 320,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-15

2027-
03-31

14
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43
National

Eye
Hospital

Goods buying / 250 L -Refregirator-
double door -4 (Theatre & paying ward)

Goods 280,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent Not Initiated
2027-
01-18

2027-
03-31

14

44
National

Eye
Hospital

Goods buying / Litro Gas Goods 3,420,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-29

2027-
12-31

360

45
National

Eye
Hospital

Goods buying / Waste Management Goods 7,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-29

2027-
12-31

360

46
National

Eye
Hospital

Renovation & Constructions /
OperationTheatre Expansion

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-05

2027-
05-28

21

47
National

Eye
Hospital

Goods buying / 12000 BTU-8 Goods 1,600,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-22

2027-
05-14

14

48
National

Eye
Hospital

Goods buying / 14000 BTU-8 Goods 1,780,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-25

2027-
05-14

14

49
National

Eye
Hospital

Goods buying / 24000 BTU -18 Goods 5,690,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-25

2027-
05-14

14
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50
National

Eye
Hospital

Goods buying / 36000 BTU -5 Goods 2,940,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-26

2027-
05-14

14

51
National

Eye
Hospital

Goods buying / 60000 BTU - 4 Goods 2,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-27

2027-
05-14

14


