
Master Procurement Plan for Year 2026 - 2028
Name of the Procuring Entity : General Hospital, Kalutara

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated
Cost (LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2026 2027 2028 2026 2027 2028

1
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and
installation of
Radiography
Equipment's

Goods 41,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-16

2026-
06-15

60

2
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and

installation of OT
Equipment's

Goods 16,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-16

2026-
06-15

60

3
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and

installation of ENT
and Incubation
Equipment's

Goods 29,600,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-16

2026-
06-15

60

4
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and
installation of

02Nos of
Ophthalmic

Tables

Goods 3,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-16

2026-
06-15

60

5
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and

installation of DVT
Pumps

Goods 4,050,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Appointment
of PC/BEC

2026-
01-13

2026-
03-13

60
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6
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and
installation of

Medical
Equipment's (

Blood Gas
Analyzer, ECG

Machine, )

Goods 4,560,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-16

2026-
06-15

60

7
General
Hospital,
Kalutara

Procurement for
the Supply,
Delivery of
Hospital

Equipment's

Goods 15,100,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal
Appointment
of PC/BEC

2026-
03-16

2026-
06-30

60

8
General
Hospital,
Kalutara

Procurement of
Cleaning Soiled

Linen - THK

Non-
consultancy

services
39,750,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Appointment
of PC/BEC

2026-
10-01

2026-
12-15

365

9
General
Hospital,
Kalutara

Procurement of
Cleaning Soiled
Linen - Beruwala

Base Hospital

Non-
consultancy

services
300,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Appointment
of PC/BEC

2026-
05-04

2026-
08-31

365

10
General
Hospital,
Kalutara

Procurement for
the Supply,
Delivery of

Chemicals &
Detergents

requirement for
Cleaning Service -

MCH

Goods 3,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Appointment
of PC/BEC

2026-
03-03

2026-
06-10

365
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11
General
Hospital,
Kalutara

Procurement for
supplying

Chemicals &
Detergents

requirement for
Cleaning Service -

THK

Goods 7,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Appointment
of PC/BEC

2026-
10-20

2026-
12-21

365

12
General
Hospital,
Kalutara

Procurement for
the service &

Maintenance of
Air condition

machines at A & E
Building

Non-
consultancy

services
8,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent
Preparation of
Procurement
Documents

2026-
03-13

2026-
04-30

365

13
General
Hospital,
Kalutara

Procurement of
Generator Service

& Maintenance

Non-
consultancy

services
2,100,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Urgent
Appointment
of PC/BEC

2026-
06-15

2026-
08-03

365

14
General
Hospital,
Kalutara

Procurement Of
Stationery

Goods 4,270,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Preparation of
Procurement
Documents

2026-
05-15

2026-
06-10

30

15
General
Hospital,
Kalutara

Procurement Of
Maintenance

Items
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Preparation of
Procurement
Documents

2026-
05-04

2026-
06-01

30

16
General
Hospital,
Kalutara

Procurement
Consumable Item
(Drugs Cover & E-
Ray Covers) - 01

Goods 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
05-15

2026-
06-10

30
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17
General
Hospital,
Kalutara

Procurement Of
Consumable Item
(Soap,Garbage

Bag ) - 02

Goods 5,950,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
05-15

2026-
06-10

30

18
General
Hospital,
Kalutara

Procurement Of
Toner & Cartridge

Goods 3,430,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority
Preparation of
Procurement
Documents

2026-
05-15

2026-
06-10

30

19
General
Hospital,
Kalutara

Procurement Of
Toner & Cartridge

Goods 2,500,000.00
Domestic
Funds /
GoSL

Direct
Contracting

RPC Priority Not Initiated
2026-
05-15

2026-
06-10

30

20
General
Hospital,
Kalutara

Procurement Of
Office Of

Furniture(Wall
Cupboard - 03

Goods 6,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
05-15

2026-
06-10

30

21
General
Hospital,
Kalutara

Procurement Of
Office Of Furniture

04
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
03-16

2026-
04-17

30

22
General
Hospital,
Kalutara

Procurement Of
Office Of Furniture

05
Goods 3,250,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
10-15

2026-
11-10

30

23
General
Hospital,
Kalutara

Procurement Of
Linen & Curtain -

01
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
03-16

2026-
04-20

30
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24
General
Hospital,
Kalutara

Procurement Of
Linen & Curtain

02
Goods 2,320,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2026-
08-14

2026-
09-10

30

25
General
Hospital,
Kalutara

Improvements to
the manholes at
Hospital Sewage
Line (PHASE 02)

– TH Kalutara

Works 19,963,213.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent Not Initiated
2026-
04-02

2026-
06-23

84

26
General
Hospital,
Kalutara

Roof renovation of
ward No 1 & 2

Works 9,464,088.19
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

27
General
Hospital,
Kalutara

Construction of
Boundary wall
(630 Matters)

Works 48,391,269.14
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

28
General
Hospital,
Kalutara

Construction of
Restorative
waiting area

Works 2,426,719.13
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2026-
07-01

2026-
09-22

84

29
General
Hospital,
Kalutara

Roof Renovation
of ward No 10

Works 6,785,914.99
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2026-
07-01

2026-
09-22

84

30
General
Hospital,
Kalutara

Renovation of
Scan Room

Works 16,931,911.36
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2026-
07-01

2026-
09-22

84
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31
General
Hospital,
Kalutara

Renovation of
ward No 12 /14

Works 1,986,309.34
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent Not Initiated
2026-
04-01

2026-
06-23

84

32
General
Hospital,
Kalutara

Improvements of
Ambulance

Garage
Works 6,081,879.44

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

33
General
Hospital,
Kalutara

Improvements Of
Theatre D

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

34
General
Hospital,
Kalutara

Renovation of
Toilet Block at
Intern quarters

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

35
General
Hospital,
Kalutara

Renovation of
ward No 7

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

36
General
Hospital,
Kalutara

Renovation of the
Main kitchen

Works 18,880,600.70
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2026-
07-01

2026-
09-22

84

37
General
Hospital,
Kalutara

Procurement for
the supply,
delivery and
installation of

Medical
Equipment

Goods 40,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent Not Initiated
2027-
03-10

2027-
07-30

60
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38
General
Hospital,
Kalutara

Procurement for
the Supply,
Delivery of
Hospital

Equipment's

Goods 16,600,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Urgent Not Initiated
2027-
02-15

2027-
04-30

60

39
General
Hospital,
Kalutara

Procurement of
Cooked meals -
Beruwala Base

Hospital

Goods 8,800,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2027-
01-04

2027-
03-01

365

40
General
Hospital,
Kalutara

Procurement for
supplying of
Chemicals &
Detergents

requirement for
Cleaning Service -

MCH

Goods 3,300,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
03-01

2027-
06-10

365

41
General
Hospital,
Kalutara

Procurement of
Cleaning Soiled
Linen - Beruwala

Base Hospital

Non-
consultancy

services
330,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
05-03

2027-
08-31

365

42
General
Hospital,
Kalutara

Procurement for
the service &

Maintenance of
Air condition

machines

Non-
consultancy

services
10,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2027-
02-10

2027-
03-15

365

43
General
Hospital,
Kalutara

Procurement for
the service &

Maintenance of
Air condition

machines at A & E
Building

Non-
consultancy

services
10,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2027-
03-15

2027-
04-30

365
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44
General
Hospital,
Kalutara

Procurement of
Generator Service

& Maintenance

Non-
consultancy

services
2,500,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
06-15

2027-
08-02

365

45
General
Hospital,
Kalutara

Procurement Of
Stationery

Goods 5,500,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-15

2027-
02-02

30

46
General
Hospital,
Kalutara

Procurement Of
Stationery

Goods 4,250,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
05-14

2027-
06-10

30

47
General
Hospital,
Kalutara

Procurement Of
Maintenance

Items
Goods 5,250,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-08

2027-
02-02

30

48
General
Hospital,
Kalutara

Procurement Of
Maintenance

Items
Goods 3,250,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
05-10

2027-
06-10

30

49
General
Hospital,
Kalutara

Procurement
Consumable Item
(Drugs Cover & E-
Ray Covers) - 01

Goods 4,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-08

2027-
02-10

30

50
General
Hospital,
Kalutara

Procurement Of
Consumable Item
(Soap,Garbage

Bag ) - 02

Goods 5,950,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-08

2027-
02-10

30



Master Procurement Plan for Year 2026 - 2028
Name of the Procuring Entity : General Hospital, Kalutara

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

EstimatedCost
(LKR)

Source of
Financing/
Name ofthe

Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
ofProcurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion Contract

Period
2026 2027 2028 2026 2027 2028

51
General
Hospital,
Kalutara

Procurement
Consumable Item
(Drugs Cover & E-
Ray Covers) - 01

Goods 3,250,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
05-10

2027-
06-10

30

52
General
Hospital,
Kalutara

Procurement Of
Consumable Item
(Soap,Garbage

Bag ) - 02

Goods 6,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
05-10

2027-
06-10

30

53
General
Hospital,
Kalutara

Procurement Of
Toner & Cartridge

Goods 3,430,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-08

2027-
02-02

30

54
General
Hospital,
Kalutara

Procurement Of
Toner & Cartridge

Goods 3,500,000.00
Domestic
Funds /
GoSL

Direct
Contracting

RPC Normal Not Initiated
2027-
01-11

2027-
02-02

30

55
General
Hospital,
Kalutara

Procurement Of
Toner & Cartridge

Goods 4,000,000.00
Domestic
Funds /
GoSL

Direct
Contracting

RPC Normal Not Initiated
2027-
05-11

2027-
06-02

30

56
General
Hospital,
Kalutara

Procurement Of
Office Of Furniture

05
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-08

2027-
02-02

30

57
General
Hospital,
Kalutara

Procurement Of
Machine &
Equipment

Goods 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Normal Not Initiated
2027-
01-11

2027-
02-02

30

58
General
Hospital,
Kalutara

Procurement Of
Linen & Curtain -

01
Goods 6,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
01-11

2027-
02-02

30
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59
General
Hospital,
Kalutara

Procurement Of
Linen & Curtain

02
Goods 3,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

RPC Priority Not Initiated
2027-
06-11

2027-
07-02

30

60
General
Hospital,
Kalutara

Renovation of Eye
ward

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

61
General
Hospital,
Kalutara

Renovation of
minor staff
quarters

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

62
General
Hospital,
Kalutara

Renovation of
Major Clinic

Building 1 st Floor
Works 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

63
General
Hospital,
Kalutara

Renovation of
Major Clinic

Building 2st Floor
Works 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

64
General
Hospital,
Kalutara

Renovation of
Major Clinic

Building 3st Floor
Works 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

65
General
Hospital,
Kalutara

Renovation of
Major Clinic

Building 4st Floor
Works 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84
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66
General
Hospital,
Kalutara

Renovation of A
Building 1 st Floor

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

67
General
Hospital,
Kalutara

Renovation Of
Main Gate

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

68
General
Hospital,
Kalutara

Renovation of out
gate

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

69
General
Hospital,
Kalutara

Improvements of
Doctors and other

staff car parks
Works 50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Priority Not Initiated
2027-
01-15

2027-
04-09

84

70
General
Hospital,
Kalutara

Teaching
Hospital, Kalutara
/ Procurement for

the Supply,
Delivery of
Hospital

Equipment's

Goods 9,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

RPC Normal Not Initiated
2028-
01-04

2028-
03-01

1


